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- Sort
- Straighten
- Shine
- Standardize
- Sustain

 are the five steps in the 5S 
process for organising a 
workspace to increase 
productivity. - Advanced lean 
manufacturing tools and 
procedures can be implemented 
on top of 5S.
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Components of an 
Implementation plan :

- Tasks and subtasks.

- Budgets.

- Timelines.

- Collaborators.

- any further resources.
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- IT staff simply manage the 
end-to-end delivery of IT 
services to customers through 
IT service management, also 
known as ITSM.

-  This comprises all of the 
procedures and actions 
required to plan, produce, 
present, and provide IT 
services. 

- ITSM 's basic tenet is that IT 
should be provided as a 
service.
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- A timeline for Project 

Management is a schedule 

for the entire project, from 

planning through execution.

- Your project will be divided 

into smaller tasks and 

milestones, each with a due 

date.
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- Application governance 
and strategy uses a 
collection of policies, 
procedures, and norms to 
pave the way for the 
future.

- While assisting application 
companies in allocating 
resources effectively and 
efficiently to achieve 
business outcomes.
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FAQs
What are the perspectives of IT service management?

- Partners/Suppliers

- Process

- People

- Products/Technology

What is the purpose of implementation plan?

- Defining the duties or activities necessary to put each chosen best practise into practise.
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- Develop a communication/training and implementation plan. 

- Set a timeframe and target dates for the completion of tasks/actions and 

communication/training.

What are the stages of Implementation?

- Exploration

- Setup
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-  Early Implementation

- Complete Implementation. 

- The speedy transition from exploration to full implementation is made possible 

by the presence of a knowledgeable implementation team.
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ABOUT US
● SlideTeam is a premier Research, Consulting and Design agency that develops

and templatizes industry processes and best practices, frameworks and models across all industry and 
verticals to help customers present their strategies effectively and convincingly.

● In addition, Slide Team compiles data and statistics from thousands of sources
over a wide range of topics to help customers make intelligent decisions. We
develop and present our research in the form of fully editable PowerPoint
templates to make it easy for our customers to create presentations based on
their individual requirements.

● With a large team comprising of Research Analysts, Statisticians, Industry Experts and Designers spread over 6 
countries, SlideTeam now hosts the world's largest collection of Ready to Use PowerPoint templates on all 
topics and industries.

● Our team consists of professionals from Fortune 500 companies and Top Tier consulting firms involved in the 
process of researching and designing over a million slides that are available for our users on a subscription 
basis.

●  To Contact Us and set up a Live Product Demo join us here  .
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