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Training Report :

- A training report is a written assessment of 
the advantages and disadvantages of a 
training course after it has been 
completed. 

- It provides an overview of the training 
programme information, such as the 
course's name, location, description, 
goals, and date.
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Performance Management 
Training :

- Performance 
management is a type of 
management where an 
organisation creates a 
work environment where 
people may perform their 
best work.
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- The process of enhancing a 
seller's abilities, knowledge, 
and characteristics in order 
to influence seller behaviour 
and increase sales success 
is known as Sales Training.

- Sales training should be 
seen, planned, and 
implemented as a change 
management initiative for 
maximum effectiveness. 

- A turning point has been 
achieved in sales training.
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Preparing a training 
schedule :

- Determine the learning 
goals.

- Clarify Important 
Concepts and Related 
Ideas.

- Arrange the information.
- Consider Presentation 

Strategies.
- Specify evaluation.
- Think about timing.
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● The specifics of the intervention program 
described in the business requirements 
and instructional requirements documents 
are laid out in the Training Program 
Implementation Plan.

● Training planning can be broken down into 
four steps:

-  I) determine the goals and needs for the 
training; 

- II) create the training strategy; 
- III) create the course design; 
-  IV) create the training materials.
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FAQs
What to write in a daily report?

- The report's time and date.
- a rundown of all the work that was done that day.
- Budget and resources used for the day.
- an inventory of tasks finished.
- a list of unfinished business (if any)
- a list of fresh assignments that need to be made.
- Issues and difficulties developed.
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What are the pillars of Performance management training ?

- Transparency

- Coaching

- Reward

What are the stages of Performance Management training?

- Planning

- Monitoring
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- Developing
- Reviewing
- Rating 
- Rewarding

What are the types of sales trainings?

- Inside sales ,
- Field sales
- Service sales
- Sales management
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About Us
● SlideTeam is a premier Research, Consulting and Design agency that develops

and templatizes industry processes and best practices, frameworks and models across all industry and 
verticals to help customers present their strategies effectively and convincingly.

● In addition, Slide Team compiles data and statistics from thousands of sources
over a wide range of topics to help customers make intelligent decisions. We
develop and present our research in the form of fully editable PowerPoint
templates to make it easy for our customers to create presentations based on
their individual requirements.

● With a large team comprising of Research Analysts, Statisticians, Industry Experts and Designers spread over 6 
countries, SlideTeam now hosts the world's largest collection of Ready to Use PowerPoint templates on all 
topics and industries.

● Our team consists of professionals from Fortune 500 companies and Top Tier consulting firms involved in the 
process of researching and designing over a million slides that are available for our users on a subscription 
basis.

●  To Contact Us and set up a Live Product Demo join us here  .
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