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Environmental Social Governance Model
Governance:

B L1510

- Environmental, Social and Governance p
(ESG) refers to a set of corporate
performance evaluation criteria that
assess the sustainability of a
company's governance mechanisms & s
and the ability to effectively manage its owowen. [ soom
environmental and social impacts.

- The components of ESG - environment
, social and governance have a
tendency to have impact on the e
success of the company and market
returns.

How organization multiple assets interact How organization multiple assets interact
with emaronment with society

Focus areasare : Focus areasare:

o Waste management o Workforce health and safety
o Renewable resource usage o Equal opportunity for workforce
o Text hete o Text here
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Corporate Social Responsibility :

Corporate Social Responsibility is a management
concept for companies to integrate social and
environmental concerns into their operations and
interactions with employees, customers and
investors.

Key CSR issue include :

environmental management

Eco-efficiency

responsible sourcing

labour standards and working conditions
employee and community relations,

social equity, gender balance, human rights
good governance

and anti-corruption measures.
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Environmental stewardship :

- - - :
= T h e res po n s I b I e u s e a n d p rote ctl o n Of th e " ‘/" Carbon Emissions > Energy efficientimprovementinitiatives to limitflaring, venting and fugitive
- \ \@ ? Management Er:v‘lsszllz:sledudmn plans to limit greenhouse gas emissions
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natural environment through conservation . . Ittt oo s e
n ‘\" O ) Qil Spill Prevention éI(E sgec.mc emergency response and business continuity plans for oil spill
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ecosystem resilience and human € SOCIAL RESPONSIBILITY

- '] ]
- / »  Elimination offatalities, seriousiliness and injunies atworkplace
- / i
J [ > Operational Health » Health andwellness initiatives for employees empowering
\ and Safety »  Ensuring stakeholder engagement andissues managementto achieve
\

operational excellence

VY

- Itis important for conserving the natural

»  Health assistance to employees through education, programming and
Development of
. initiatives to enhance capacity and positive behavior change
Human Cap.ltal (Health » Enhancing health awareness among communitiesthrough planned
and Education) engagements and event participations

(X

resources , fighting pollution and protects

biodiversity ; aids in maintaining a sustainable {%) CORPORATE GOVERNANCE

o

»  Employees require guidance from local Corporate Affairs Manager prior to
political event involvement
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- I Ethics, Transparoncy sustainable governance and project sustainability
n | 2 d Integri »  Ensuring ethics and regulation compliance acrossworkplace
\ an grity »  Focus on working at suitable things with considering law and morality for
NG fulfilling commitments
" _l Securing ethical standards and compliance with governmentand local
y % laws/regulations
=/ Government Affairs » Employees ensures to have necessary guidance and approvals priorto
{ ) and Political engagementwith government or political events permissible by country's
"\ Association laws and customs
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Human Capital :

Human capital consists of the

knowledge, skills and health that
people invest and accumulate
throughout their lives to fulfill their
potential as productive members of
society.

Knowledge capital , Social capital and
emotional capital are the 3 types of
Human capital.

Environment
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Social Responsibility :

- Social responsibility is the ethical theory
that individuals are responsible for their
civic duties and that their actions should
benefit society as a whole.

- Companies and consumers may both use
social responsibility as a platform to
positively influence local and international
societies.

Click here to download the template!!

Environmental, Social and Governance

Policies for Oil and Gas Industry

This slide showcases environmental, social and governance policies for oil and gas industry that
render valuable insights about initiatives that have huge impact on firm’s productivity and investment

decision - making

Water
Management ‘
ENVIRONMENTAL
STEWARDSHIP

Dynamictreatment of produced waterin
complian ith environmental requirements
priorto discharge

Optimization of water disposal through injection
wells andimpoundments

ater Use and efficiencies through water
stewardship, water resource management and
risk assessmentintegration

Compliance with
Environmental Law

Revamping facilities and operations to minimize
adverse impacts athuman health and ensuring
effective and optimized operations
Operating in sensitive biodiversity regions with
governmentlegal authorization and ensuring
with all regulatory requirements and operating
operating procedures

Respecting
Human Rights ‘
‘ SOCIAL
RESPONSIBILITY

Facilitating shared leaming and consistent -

improvement among members

Compliance with Iabor rights and grievance
mechanisms across supply chain

Focusing on nondiscrimination, removal of
forced labor and underage workers atworkplace

Stakeholder Engagement
and Communications

—> GOVERNANCE

Stimulating long term relationships, goodwill and -

trust among stakeholders

Ensuringfirm's decisions and initiatives are in
response to stakeholder'sinterests

Engaging stakeholders and investors in wide
range of concemns such as operations, finance,
environmental initiatives, safety

Collaborating with
Local Communities

Engagementwith communities existing in host
countries andfacilitates sharedleaming

Focus on local content goals of firm, host countries
andlocal communitiesto cater wider benefits of
sharedvalue from oil and gas developments
Implementing social and communty investment
programs for maintaining better relationships
among local, regional and national stakeholders
for improving firm's socialimpact

Anti Corruption
Compliance

Ensuring compliance with antibribery/
anticorruption laws

Gifts and payment are approved by compliance
coordinator or Corporate Compliance
Procurement contracts focus on supplier and
contractor compliance with essential laws and
maintenance of books and records
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KPIls Mapping:

- You can map KPIs to boundary areas to display

you can map KPIs to boundary areas to display
in the user interface.

- When you click a boundary area mapped to a
KPI on the map or list, the KPI panel displays
the top KPI and its sub-KPls.in the user
interface. When you click a boundary area
mapped to a KPI on the map or list, the KPI
panel displays the top KPI and its sub-KPls.

Environmental Social Governance Framework 1
KPIs Mapping

ESG CategoryKPIs KPIs Mapping

#% Governance

@ Management
@ Shareholders

T T T

17}
o
@
-]

r
l
l
l
l
l
l
l
l
l
l
l
l
l
l
l
L

Click here to download the template!!


https://www.slideteam.net/environmental-social-governance-framework-with-rating-and-score.html

o®e Slide
AN Team FAQs

What are the 3 types of KPIs?

- Quantitative indicators
- Qualitative indicators
- Leading indicators

What are the 7 key performance indicators ?

- People skills
- Technical ability
- Quality
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- Engagement
- Energy
- Influence

- Result
What are the main elements of human capital?

- Work experience
- Skills/Educational qualification

- Social and communication skills
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- Fame/ Brand image
- Habits and Personality traits

What are the elements of ESG ?

- Decarbonization

- Ethics

- Resource Efficiency
- Equity

- Employability

- Governance
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SlideTeam is a premier Research, Consulting and Design agency that develops

and templatizes industry processes and best practices, frameworks and models across all industry and
verticals to help customers present their

strategies effectively and convincingly.

In addition, Slide Team compiles data and statistics from thousands of sources

over a wide range of topics to help customers make intelligent decisions. We

develop and present our research in the form of fully editable PowerPoint

templates to make it easy for our customers to create presentations based on

their individual requirements.

With a large team comprising of Research Analysts, Statisticians, Industry Experts and Designers spread
over 6 countries, SlideTeam now hosts the world's largest collection of Ready to Use PowerPoint templates
on all topics and industries.

Our team consists of professionals from Fortune 500 companies and Top Tier consulting firms involved in
the process of researching and designing over a million slides that are available for our users on a
subscription basis.

To Contact Us and set up a Live Product Demo join us here .
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