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Implementing successful call center strategies
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Effectively managing a call center:

- Employ just the top workers.

- provide thorough onboarding and
training.

- Create a culture of coaching.

- Regularly communicate with your
staff.

- Make sure the schedule is accurate.

- Workflow must be balanced to
satisfy demand.

- Make informed judgements using
data.

- Use call tracking tools.
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The elements of call center
action plan :

Call Center Action Plan
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- Growth and scaling opportunities

- Budgets for hiring, tech,
operational costs, and
professional development

- Financial goals

- KPIs and milestones

- Timelines

- Marketing objectives
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- Workforce management in
a call center, is a set of
procedures used in contact
centres to guarantee that the
appropriate number of
agents with the appropriate
abilities are scheduled at the

g@g/ Your Company Name

appropriate time.
- This is increasingly more WOI"'(fO =
crucial in the wake of the Management

epidemic, as more CX teams
adopt long-term distributed
and remote employment
methods.

For Call Center
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- Contact centres use call
centre Workforce
Optimization (WFO) to Optimizing Organization
make sure their staff is Workforce for Call Center
properly scheduled, taught,
monitored, evaluated,
rewarded, and engaged.

- The effectiveness of contact
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centres' labour cost

management and the calibre
of their agents are crucial to
their success.
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Customer service strategy is a plan
of action that outlines the steps and
strategies to be employed in order to
provide the quality of customer
assistance you aim for.

Customer service operations offer

tactical and strategic help in areas like:

defining the processes for customer
service.

Process writing and improvement for
customer service. gathering
information on the performance and
delivery of customer service, acting on
replies, and reporting to the company.
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What are the types of call center ?

- Inbound
- QOutbound
- Blended

What is staffing in a call center?

- A framework for deciding how to increase staff based on call volumes and
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the maximum amount of time that consumers can wait on hold is a call centre
staffing model.

- It frequently takes into account after-call work (ACW) and required pauses.
What are some ideal goals for a call center?

- Improve customer satisfaction (CSat)
- Get extra instruction.
- Increase the first-contact resolution (FCR)
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- Reduce Average speed of time (ASA)
- Look for leadership positions.
- Converse with the team.

- Increase the Average Handle Time (AHT)
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About Us

SlideTeam is a premier Research, Consulting and Design agency that develops

and templatizes industry processes and best practices, frameworks and models across all industry and
verticals to help customers present their strategies effectively and convincingly.

In addition, Slide Team compiles data and statistics from thousands of sources

over a wide range of topics to help customers make intelligent decisions. We

develop and present our research in the form of fully editable PowerPoint

templates to make it easy for our customers to create presentations based on

their individual requirements.

With a large team comprising of Research Analysts, Statisticians, Industry Experts and Designers spread over 6
countries, SlideTeam now hosts the world's largest collection of Ready to Use PowerPoint templates on all
topics and industries.

Our team consists of professionals from Fortune 500 companies and Top Tier consulting firms involved in the
process of researching and designing over a million slides that are available for our users on a subscription
basis.

To Contact Us and set up a Live Product Demo join us here .
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