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- Dependence structure 
Matrix (DSM) is a 
square matrix used to 
illustrate the project 
dependencies.

- What other tasks depend 
on the results of one job 
should be clear from a 
short glance at the DSM.

- One of its biggest 
benefits is how 
compactly it represents 
complex systems 
graphically.
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Project description :

The following information is 
provided to applicants in project 
descriptions: 

- the problem the project will 
address

- a list of goals for the project
-  a summary of the project's 

overarching objectives
- a project plan outlining the 

tasks the members will 
carry out.
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Dependencies on Gnatt 
Chart :

- The connections between 
tasks are described through 
dependencies.

-  Use them to signal the start 
or finish of an activity in 
respect to other tasks.

- Dependencies show up as 
lines connecting two tasks or 
connecting a task to a 
milestone on the Gantt chart.
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- The Project 
Prioritization Matrix is 
an organised technique 
to working on what 
matters most for the 
project's' stakeholders.

-  A prioritisation matrix is 
a straightforward tool 
that offers a means to 
rank a wide range of 
objects according to 
priority.
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Creating a Project 
Prioritization Matrix:

- You must first compile a list 
of potential projects before 
you can develop a project 
prioritisation matrix. 

- Then, enter the scores for 
each item after determining 
your selection criteria and 
their weights.

-  Compare the results to 
choose your subsequent 
project. 

- Use the most appropriate 
matrix for the task.
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FAQs

How to create a dependency matrix?
- Choose an element that can be the generic table's owner from the Containment 

tree.
- Choose one of these: Choose Diagrams > Create Diagram from the main menu.
- The matrix's name should be typed.
- Decide on the matrix's criteria.
- Refresh by clicking the button. Created is the matrix.
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How to show dependencies on Gnatt chart?

- After clicking + View, choose Gantt. To visualise your workflow, assign due 

dates to your activities. 

- Then, drag links between jobs to quickly show dependencies and 

relationships between them. 
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 What is a Six sigma prioritization method?

- Another definition of a prioritising matrix is a particular Six Sigma technique 

for continuous improvement. 

- The Six Sigma technique uses it as one of the seven management tools. 

- A prioritising matrix is a graphical representation used in this context to 

compare multiple (at least two) kinds of data using weighted criteria.
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About Us
● SlideTeam is a premier Research, Consulting and Design agency that develops

and templatizes industry processes and best practices, frameworks and models across all industry and 
verticals to help customers present their strategies effectively and convincingly.

● In addition, Slide Team compiles data and statistics from thousands of sources
over a wide range of topics to help customers make intelligent decisions. We
develop and present our research in the form of fully editable PowerPoint
templates to make it easy for our customers to create presentations based on
their individual requirements.

● With a large team comprising of Research Analysts, Statisticians, Industry Experts and Designers spread over 6 
countries, SlideTeam now hosts the world's largest collection of Ready to Use PowerPoint templates on all 
topics and industries.

● Our team consists of professionals from Fortune 500 companies and Top Tier consulting firms involved in the 
process of researching and designing over a million slides that are available for our users on a subscription 
basis.

●  To Contact Us and set up a Live Product Demo join us here  .
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