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➔ A career statement describes your 

previous work and experience.

➔  Emphasize your transferable skills and 

personal qualities.

➔  Take note of the aspects of your work that 

you most value and love.

➔  Indicate your future job goals and 

interests.
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➔ Business analysts are change 

agents—professionals who examine a 

company or organisation by 

documenting its systems and 

procedures, evaluating its business 

model, detecting vulnerabilities, and 

proposing solutions. 

➔ Many alternative job titles for 

business analysts exist, including 

Business Architect.
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A business analyst's three major 

responsibilities are :

➔ To analyse data models and draw 

logical conclusions

➔ To design new solutions for 

operational and strategic 

improvements.

➔ To budget and forecast to guarantee 

that expenses do not exceed the limit.
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➔ Development managers play a 

significant role in agile organisations 

as important participants. 

➔ They are in charge of the product's 

quality, from code architecture 

through end-user satisfaction.
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FAQs
What is the primary function of a business analyst?

➔ Business analysts evaluate how organisations work 

and assist them in improving their procedures and 

systems.

➔  They undertake research and analysis to develop 

solutions to business challenges and assist in the 

introduction of these ideas to businesses and their 

clientS.
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FAQs

What are the pillars of a business analyst?

➔ Business analysis is built on six core concepts: 

change, need, solution, context, stakeholder, 

and value. 

➔ The Business Analysis Core Concept Model  

describes the links between these Core 

Concepts in a dynamic conceptual structure.
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FAQs

What exactly is a business analysis plan?

➔ Introduction. 

➔ The Business Analysis Plan serves as a road map 

for all subsequent business analysis tasks. 

➔ It specifies the scope of the task, which should 

include a task Breakdown Structure, and may 

include an Activity List with activity estimates. 

➔ Depending on the size of the project, it could be a 

summary or a thorough report.

Click here to get the best PPT templates!!

https://www.slideteam.net/blog/top-10-business-analyst-templates


ABOUT US

12

● SlideTeam is a premier Research, Consulting and Design agency that develops

and templatizes industry processes and best practices, frameworks and models across all industry and verticals to help customers present their strategies effectively and 

convincingly.

● In addition, Slide Team compiles data and statistics from thousands of sources over a wide range of topics to help customers make intelligent decisions. We develop and present our 

research in the form of fully editable PowerPoint templates to make it easy for our customers to create presentations based on their individual requirements.

● With a large team comprising of Research Analysts, Statisticians, Industry Experts and Designers spread over 6 countries, SlideTeam now hosts the world's largest collection of 

Ready to Use PowerPoint templates on all topics and industries.

● Our team consists of professionals from Fortune 500 companies and Top Tier consulting firms involved in the process of researching and designing over a million slides that are 

available for our users on a subscription basis.

●  To Contact Us and set up a Live Product Demo join us here  .
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