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Learning Outcomes of Diversity and Inclusion Training Curriculum

To become aware of personal biases and how they cloud one's rational thinking and lead to biased
decision-making

To understand concepts of stereotypes, prejudice, and discrimination and how they adversely impact
workplace D&l

To become aware of multiple types of unconscious biases, their effect, and measures to control them

To learn about multiple reasons (such as evolutionary, biological, cultural conditioning, and individual
experiences) behind biases in humans

To understand the concept of DIBE (Diversity, Inclusion, Belonging, and Equity) and its significance
for the workplace

To learn about multiple diversity models, primary and secondary dimensions

To understand the immediate and long-term impact of poor D&l practices using a business case

To become aware of multiple policies/practices such as inclusive leadership behavior, disabilities
accommodation, employee resource groups, diversity councils, etc, to improve the organization's D&
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Dimension of Diversity

Surface level
* Age

e Gender

* Physical Ability
* Ethnicity

* Race

Deep- level

* Value

e Attitude

* Beliefs

* Personality

+
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\ Task- Relevant Processes &'

and Decision Making
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Outcomes

e Work Attitudes
e Work behavior
e Performance
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Innovation Creativity Complex Forecast
Problem Solving

—p Inclusion Excellence —_—

Enhanced Increased Increased Job Enhanced Better Increased Community . . . .
Engagement Productivity Satisfaction Morale Talent Pool Trustworthiness  Responsiveness Dlver3|ty and inclusion

excellence are means to
emerge an equity- minded

[ ] [ )
organization. The ultimate
») l I. ) g

goal is to ensure that people

from all backgrounds are
e fully integrated, fully

Every individual is provided with the same engaged, and fully
opportunity to achieve their full potential empowered.

EXCELLENCE
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=> An inclusive leader must actively

-

encourage everyone to share ideas
and collaborate.

A good place to start is by asking for
assistance with a project you're
working on.

An inclusive leader much choose a
teammate and ask them to
collaborate on the task, with

explaining them the benefits.
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2X 3X
7 N\
' o
0. ©

improvementin
likely to achieve set g ALY more likely to achieve

financial targets business performance business outcomes

Source :

SOOE WS SEES OO ML BT TIGEE TRA-ELILE BILORL T 8 BT - A eA - MACHTE At 2400


https://www.slideteam.net/comprehensive-diversity-and-inclusion-training-curriculum-edu-ppt.html

0®e¢ Slide b
AN Team e @:.

- An organisational capability is the To Enhance Organizational Capabilities for Better Growth Nl

process by which a company brings \ V=
together its people and other .
resources in order to respond to

changes in the business environment

and provide value to its customers

and stakeholders.
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=> A Diversity and Inclusion Policy is Scope of the D&l Policy
an essential policy for employee
engagement.

=> The policy should state the
organization's commitment to
creating a workplace that is

equitable, diverse, and inclusive.
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This Diversity & Inclusion Policy applies to all ABC Inc.
Employees and consultants, as well as agents,
representatives, contractors, and contract workers who
operate on ABC's behalf. its purpose is to complementlocal
statutory provisions.
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What exactly is workplac conscious bias?

=> Unconscious bias in the workplace encompasses th
human ability to form opinions about coworkers
without sufficient information.

=> Stereotypes, preconceived notions, past experience

gut instinct can all contribute to bias.

nconscious bias occurs when a person is unaware
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How can Discrimination and harassment be prevented at a workplace?

> Identifying who employees should contact if they have questions or concerns
about harassment;

=> Assuring employees that they will not be punished for raising concerns or
asking questions;

=> Responding quickly and effectively to harassment questions or concerns, as
well as investigating harassment complaints; and

=> Assuring that managers understand their role in stopping, addressing, and

preventing harassment.

Click here to get the best PPT templates!!

10


https://www.slideteam.net/blog/guide-diversity-inclusion-training-templates-ppt

What are the five inclusive leadership principles?

=> The five inclusive leadership mindsets that shape behaviours
through our research: self-awareness, curiosity, courage,
vulnerability, and empathy.

=> These mindsets are essential for leaders' ability to foster an
environment in which all employees feel respected, valued, and

capable of contributing their best work.
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e SlideTeam is a premier Research, Consulting and Design agency that develops
and templatizes industry processes and best practices, frameworks and models across all
industry and verticals to help customers present their strategies effectively and
convincingly.

e In addition, Slide Team compiles data and statistics from thousands of sources
over a wide range of topics to help customers make intelligent decisions. We

develop and present our research in the form of fully editable PowerPoint

templates to make it easy for our customers to create presentations based on their
individual requirements.

e With a large team comprising of Research Analysts, Statisticians, Industry Experts and
Designers spread over 6 countries, SlideTeam now hosts the world's largest collection of
Ready to Use PowerPoint templates on all topics and industries.

e  Our team consists of professionals from Fortune 500 companies and Top Tier consulting
firms involved in the process of researching and designing over a million slides that are

available for our users on a subscription basis.

e To Contact Us and set up a Live Product Demo join us here .
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