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- A network diagram enables a project manager to keep 

track of each component of a project and quickly 

communicate its status to others. 

- It also provides visual representation of progress for 

stakeholders. 

- Creating project workflows. 

- Following up on dependencies and potential bottlenecks.
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- The Schedule Management Plan 

specifies how the project schedule will 

be managed throughout its lifecycle.

- The plan establishes expectations and 

provides guidance for project schedule 

policies and procedures for planning, 

developing, managing, executing, and 

controlling the project schedule.
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- An arrow diagram is a process 

diagramming tool that is used to determine 

the best sequence of events and their 

interconnectivity. 

- It is used for scheduling as well as 

determining the critical path between nodes.
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- Business projects are designed to achieve 

specific business goals and are in line with a 

company's overall business strategy. 

- Internal projects, administrative projects, and 

functional projects are all examples of business 

projects.
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- Project management is the application of processes, 

methods, skills, knowledge, and experience to achieve 

specific project objectives within agreed-upon 

parameters. 

- Project management has final deliverables that are 

limited in time and budget.
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FAQs

What is the significance of the project management schedule plan?

- The primary goal of project scheduling is to represent the plan for completing the 

project scope on time.

-  In its most basic form, a project schedule could be a chart of work elements with 

associated schedule dates of when work elements and milestones (usually the 

completion of a deliverable) are expected to occur.
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What is the function of a network diagram?

- A network diagram is a graphical representation of a computer or 
telecommunications network. 

- It depicts the network's components and how they interact, such as routers, 
devices, hubs, firewalls, and so on.

What is the purpose of an arrow diagram?

Because each node represents a task within your project, an activity on arrow 
diagram is the most commonly used in project management. The length of the 
arrows connecting the nodes represents how long each task takes. As a result, the 
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longer the arrow, the longer the task.

What are the various kinds of network diagrams?

- In project management, there are two types of network diagrams: arrow 
diagramming method (ADM), also known as "activity network diagram" or 
"activity on arrow," and precedence diagramming method (PDM), also known as 
"node network" or "activity on node."
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