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Customer Pain points :
● Customer pain points are 

particular issues faced as a 
customer in a marketplace.

● Pain points are generally 
persistent problems with any 
products or services that can 
cause inconvenience to the 
customers or their 
businesses/organizations.

● Financial , productivity , 
process and support are the 4 
types.
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Business Problems :
● Business problems could be 

defined as any such obstacles that 
lead to a difference between the 
expected and achieved outcomes , 
consequently affecting the growth 
of a business/ organization.

● Following are few of the areas 
where business commonly face 
challenges:

- Financial management
- Technology/ Digital changes
- Customer services
- Maintaining reputation
- Recruiting the right talents
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Identifying and solving 
business problems:

● It’s important to rightly address the  
problems , for them to become 
easier to solve and save the 
resources.

● Steps to resolving business problem 
:

- Make problem question and define 
the problem.

- Dig to find the root cause.
- List the problems.
- Find the most appropriate solution .
- Make the decision and execute.
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Some Common 
Technology Pain points :

● Disruption in Company 
procedures

● Security / Privacy concerns 
● Lack of IT competency
● Lack of personalization 
● Complex Applications
● Communication Barriers
● Costs
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Crisis management: 
● Crisis management is the 

implementation of 
strategies designed to help 
organizations cope with  
sudden and severe adverse 
events.

● Predict, Prevent, Prepare, 
Perform , Post-Action and 
Assessment - are the 5P’s 
important in crisis 
management.

Click here to download the template!!

https://www.slideteam.net/critical-pain-points-and-solutions-with-crisis-management.html


FAQs on Pain Points and Business Problems

What are some Customer Pain Point Questions to Ask ?

● What do you expect when you reach out to us for help/support/service?
● What do you need to help for your organization to grow ?
● What is the most challenging part of your business?
● What do you see as the future for your company/business/organization?
● What isn’t working for you regarding the your present solution to this 

problem?
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What are some examples of customer pain points?

● Inconsistent  user experience from visit to visit
● Lack of support
● Quality issues
● Complex processes to makes purchases or make any requests or 

engagements
● Slow or no responses concerning in inquiries or  reviews.
● Websites not working/inaccessible
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How do you validate business pain points ?

● Work on the problems you want to solve at once. Put them in context so your 
customers can relate to them. 

● Ask how you can show them how you are currently solving the problem.
● Ask them to talk about their likes and dislikes. 
● Ask what other tools/approaches exist 
●  Ask how they found the current solution. 
●  Let's ask how much you paid. 
●  ask what happens if you don't fix all the problems
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What questions to ‘ Not ‘ ask , while validating Customer Pain 
points?
● Do you think that is a good idea? 
●  How much would you pay for this ?
●  Would you prefer to buy this product? 

What are the 3 levels of Pain points ?

● interaction level
● customer-journey level
●  relationship level.
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ABOUT US

● SlideTeam is a premier Research, Consulting and Design agency that develops
and templatizes industry processes and best practices, frameworks and models across all industry and 
verticals to help customers present their
strategies effectively and convincingly.

● In addition, Slide Team compiles data and statistics from thousands of sources
over a wide range of topics to help customers make intelligent decisions. We
develop and present our research in the form of fully editable PowerPoint
templates to make it easy for our customers to create presentations based on
their individual requirements.

● With a large team comprising of Research Analysts, Statisticians, Industry Experts and Designers spread 
over 6 countries, SlideTeam now hosts the world's largest collection of Ready to Use PowerPoint templates 
on all topics and industries.

● Our team consists of professionals from Fortune 500 companies and Top Tier consulting firms involved in 
the process of researching and designing over a million slides that are available for our users on a 
subscription basis.

●  To Contact Us and set up a Live Product Demo join us here .
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