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➔ A sales plan outlines your goals, 

high-level tactics, target audience, and 

potential roadblocks.

➔  It's similar to a traditional business 

plan, but it focuses solely on your sales 

strategy. 

➔ A business plan outlines your 

objectives; a sales plan details how you 

intend to achieve them.

https://www.slideteam.net/sales-plan-resource-budget-planning-strategic-startup-management.html
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➔ Sales enablement is a collection of 

tools and content made available to your 

sales teams to assist them in selling 

better and more proficiently.

➔  However, sales enablement also 

includes the processes that marketers 

use to assist sales representatives in 

selling.

https://www.slideteam.net/sales-enablement-powerpoint-presentation-slides.html
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Some Sales Team Challenges :

➔ Lengthy Sales cycles.

➔ There aren't enough qualified inbound 

leads.

➔ There is a lack of brand awareness.

➔ Investing in unqualified sales leads.

➔ Disagreement regarding new processes.

➔ Sales demonstrations are failing.

➔ Not getting good referrals.

➔ Prospects do not have a sufficient 

budget.

https://www.slideteam.net/sales-team-challenges-powerpoint-presentation-slides.html


FAQs
What are the objectives of sales coaching?

The primary goals of sales coaching :

➔ Ensure that reps sharpen and improve their sales 

abilities.

➔ Encourage confidence and skill development.

➔ Maintain consistent practises and expectations 

throughout the sales team.

➔ Increase your revenue.
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What are the most difficult sales challenges?

➔ The most difficult challenge for most sales 

representatives is the price. 

➔ The price is too high, the price is unclear, the price 

exceeds the budget, and there are numerous other 

price-based barriers. 

➔ The most effective strategy for overcoming this 

challenge is to shift the conversation from price to 

value.
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What exactly does a sales enablement role entail?

➔ Content, coaching, training, and technology are 

used in sales enablement to help reps onboard, 

improve their skills, and sell. 

➔ Sales enablement leaders are concerned with 

increasing productivity, making a measurable 

business impact, and getting training programmes 

out the door as quickly as possible.
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About Us
● SlideTeam is a premier Research, Consulting and Design agency that develops

and templatizes industry processes and best practices, frameworks and models across all 

industry and verticals to help customers present their strategies effectively and convincingly.

● In addition, Slide Team compiles data and statistics from thousands of sources

over a wide range of topics to help customers make intelligent decisions. We

develop and present our research in the form of fully editable PowerPoint

templates to make it easy for our customers to create presentations based on their individual 

requirements.

● With a large team comprising of Research Analysts, Statisticians, Industry Experts and 

Designers spread over 6 countries, SlideTeam now hosts the world's largest collection of Ready 

to Use PowerPoint templates on all topics and industries.

● Our team consists of professionals from Fortune 500 companies and Top Tier consulting firms 

involved in the process of researching and designing over a million slides that are available for 

our users on a subscription basis.

●  To Contact Us and set up a Live Product Demo join us here  .
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