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- The sprint timeline divides the 

development process into "sprints," or 

timeboxes of work. 

- Each sprint has a goal, and at the end of 

the sprint, a review meeting is held to 

determine if the goal was met. 
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- It is a visual representation of the amount of time a 

team has to achieve its objectives.

- A sprint schedule is a document that details the 

sprint planning process from start to finish. It is 

one of the first steps in the agile sprint planning 

process, and it necessitates thorough research, 

planning, and communication.
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- The product owner typically determines 

the sprint duration and consults with the 

team to ensure that it aligns with the 

team's workloads and resources.

- While multiple project heads may be 

working together on a sprint, it is 

ultimately important to have one owner 

who oversees all aspects of sprint 

planning.
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Sprint timeline must include :

- Dates of commencement and end

- Sprint goals & objectives

- Backlog

- Specific tasks & instructions
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- Sprint planning is a key ceremony in 

the Agile Scrum framework. 

- It is a weekly working session during 

the sprint that allows members of the 

scrum team to agree on product 

backlog items that will be 

accomplished during the sprint.
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- The Waterfall methodology, also known as the 

Waterfall model.

- It is a sequential development process that 

flows like a waterfall through all phases of a 

project (for example, analysis, design, 

development, and testing), with each phase 

completely wrapping up before moving on to 

the next.
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Principles of Agile development :

- Individuals and interactions take 

precedence over processes and tools.

- Working software takes precedence 

over comprehensive documentation; 

customer collaboration takes 

precedence over contract negotiation.

-  And responding to change takes 

precedence over following a plan.
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FAQs

When to make a Sprint timeline?

- A sprint schedule should ideally be created early in the development process, 

before you get to the planning stage.

- Sprint schedules should be highly fluid in the beginning.

-  You will almost certainly have to make changes before you arrive at a final plan on 

which everyone can agree.
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How does agile test planning work?

An Agile Test Plan must possess a correct and straightforward structure that 
includes business inputs as well as QA tasks.It specifies the following topics:

- User narratives.
- The QA environment.
- The scope of the testing.
- The testing procedure.
- Dependencies and risks.
- Estimates and criteria for exit.
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What are the phases of the agile software testing life cycle ?

The following are the phases of the agile software testing life cycle:

-  Impact assessment. 

- Agile testing strategy. 

- Ready for release.
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About Us

● SlideTeam is a premier Research, Consulting and Design agency that develops
and templatizes industry processes and best practices, frameworks and models across all industry and verticals to 
help customers present their strategies effectively and convincingly.

● In addition, Slide Team compiles data and statistics from thousands of sources
over a wide range of topics to help customers make intelligent decisions. We
develop and present our research in the form of fully editable PowerPoint
templates to make it easy for our customers to create presentations based on their individual requirements.

● With a large team comprising of Research Analysts, Statisticians, Industry Experts and Designers spread over 6 
countries, SlideTeam now hosts the world's largest collection of Ready to Use PowerPoint templates on all topics and 
industries.

● Our team consists of professionals from Fortune 500 companies and Top Tier consulting firms involved in the 
process of researching and designing over a million slides that are available for our users on a subscription basis.

●  To Contact Us and set up a Live Product Demo join us here  .
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