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- A common type of BI 
dashboard is the 
Operational dashboard.

- Companies use it to track 
short-term operations and 
to monitor performance.

-  It allows you to determine 
whether your operations 
are on track and to keep 
an eye on emerging 
changes or trends.
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- IT dashboards can be used by 
IT teams to monitor technical 
systems and processes as well 
as to help with day-to-day 
operations.

- Dashboards are a reporting 
mechanism that aggregates 
and displays metrics and key 
indicators so that all possible 
audiences can examine them 
at a glance.
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Human Resources Dashboard 
KPIs :

- The rate of absenteeism.

- Outsourcing's return on investment.

- Rate of succession planning.

- Grievances are open or closed.

-  The rate of promotion.
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https://www.slideteam.net/hr-operations-dashboard-with-staff-strength.html


- Project management 
dashboard is a  sheet that 
shows you how all of your 
projects are doing at a 
glance. 

- You'll want a dynamic 
dashboard that can pivot 
with you and your teams, 
whether it's a task 
management dashboard or a 
project status dashboard.
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https://www.slideteam.net/project-management-dashboard-budget-by-employee.html


- Corporate dashboards assist you 
in monitoring your company and 
navigating the uncertain business 
landscape.

-  Dashboards are intended to 
provide a comprehensive overview 
of a company's performance by 
utilising data visualisation tools such 
as charts and graphs.

- The most important thing to include 
in your executive dashboard is a 
visual representation of your 
company's top KPIs and projects.
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https://www.slideteam.net/corporate-dashboard-illustrating-revenue-and-operational-expenses.html


FAQs

What's the distinction between an operational and a strategic 
dashboard?

- Strategic BI dashboards are primarily used by senior management to 

visualise high-level metrics for long-term planning.

-  Dashboards for operational BI are focused on real-time data metrics and 

KPIs and can be used for day-to-day decision-making.
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What are the various types of dashboards?
- Strategic - centred on long-term goals and high-level metrics.

- Shorter time frames and operational processes are shown in the operational 

category.

- Analytical - consists of massive amounts of data generated by analysts.

- Mid-management uses tactical metrics to track performance.
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What exactly are operational human resource metrics?
- Headcount
- Turnover
- Diversity
- Compensation 
- the total cost of workforce spans and layers 
- employee engagement
- talent acquisition
- Learning
-  workforce planning
- Productivity
- manager effectiveness

are the most common metrics used by HR.
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About Us
● SlideTeam is a premier Research, Consulting and Design agency that develops

and templatizes industry processes and best practices, frameworks and models across all industry and 
verticals to help customers present their strategies effectively and convincingly.

● In addition, Slide Team compiles data and statistics from thousands of sources
over a wide range of topics to help customers make intelligent decisions. We
develop and present our research in the form of fully editable PowerPoint
templates to make it easy for our customers to create presentations based on
their individual requirements.

● With a large team comprising of Research Analysts, Statisticians, Industry Experts and Designers 
spread over 6 countries, SlideTeam now hosts the world's largest collection of Ready to Use 
PowerPoint templates on all topics and industries.

● Our team consists of professionals from Fortune 500 companies and Top Tier consulting firms involved 
in the process of researching and designing over a million slides that are available for our users on a 
subscription basis.

●  To Contact Us and set up a Live Product Demo join us here  .
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