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Elements of Project team :

Our Executive Project Team in Circular Format
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- Project manager is an
expert in the field of project
management.

- Project managers are in
charge of project planning,
procurement, and
execution in any
undertaking with a defined
scope, defined start, and
defined finish, regardless of
industry.
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- Acircular org chart is ———
an alternative to the Circular Organization Chart of Project Team Members
traditional hierarchical
org chart.
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Project management
is the use of processes,
methods, sKills,
knowledge, and
experience to achieve
specific project
objectives within
agreed-upon
parameters.

Project management
has final deliverables
that are time and
budget limited.
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A Work breakdown
structure (WBS) is a
project deconstruction
that is visual, hierarchical,
and deliverable-oriented.
It is a useful diagram for
project managers
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What are the different types of project teams?

Teams that work across multiple functions.
Matrix Organizations.

Virtual Groups.

Teams that work across departments.
Teams that manage themselves.

Informal Groups.

Leadership Groups.
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What exactly is the role of a project manager?

- A Project Manager is in charge of a project's planning, procurement,
execution, and completion.
- The project manager is in charge of the entire project and handles everything

involved, such as the project scope, project team management, and project

resources.
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What are the three work breakdown structure levels?

- Project title or final deliverable at Level O.
- Level 1: Important deliverables.
- Level 2: Deliverables that can still be disassembled.

- Level 3: The team can be assigned to complete the third level deliverables.
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SlideTeam is a premier Research, Consulting and Design agency that develops

and templatizes industry processes and best practices, frameworks and models across all industry and
verticals to help customers present their strategies effectively and convincingly.

In addition, Slide Team compiles data and statistics from thousands of sources

over a wide range of topics to help customers make intelligent decisions. We

develop and present our research in the form of fully editable PowerPoint

templates to make it easy for our customers to create presentations based on

their individual requirements.

With a large team comprising of Research Analysts, Statisticians, Industry Experts and Designers
spread over 6 countries, SlideTeam now hosts the world's largest collection of Ready to Use
PowerPoint templates on all topics and industries.

Our team consists of professionals from Fortune 500 companies and Top Tier consulting firms
involved in the process of researching and designing over a million slides that are available for our
users on a subscription basis.

To Contact Us and set up a Live Product Demo join us here .
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