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Creating a Customer Journey Map :

=> Set a clear goal for the map.
=> Define your personas and emphasise your
target clients.

=> Define the stages and goals for each.
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Make a list of touchpoints.
—> (Collect data and comments from

customers.

=> Determine the sources of pain and friction.

=> Determine where you can improve.
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=> Process implementation is a
methodical way to implementing new
procedures or business processes in a
company.

=> When a company wishes to
streamline tasks, become more
efficient, minimise the amount of
errors, or promote corporate growth,

it implements change.
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ANA Team FAQs

What exactly does a customer success role entail?

=> A customer success manager (CSM) assists your customers as they go from being sales
prospects to being engaged consumers of your products.

=> They prioritise customer loyalty and long-term client connections, and they frequently
work with the same customers for as long as they continue to engage with your

company.
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What are the five steps in the implementation process?
The steps are as follows:

1) exploration

2) installation

3) preliminary implementation

4) complete implementation

5) expansion and scale-up.
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What are the phases of customer satisfaction?

Qualification.
Onboarding.
Adoption.

Renewal.

200 20 2

Growth.
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e SlideTeam is a premier Research, Consulting and Design agency that develops
and templatizes industry processes and best practices, frameworks and models across all industry and verticals to
help customers present their strategies effectively and convincingly.

e In addition, Slide Team compiles data and statistics from thousands of sources over a wide range of topics to help
customers make intelligent decisions. We develop and present our research in the form of fully editable PowerPoint
templates to make it easy for our customers to create presentations based on their individual requirements.

e With a large team comprising of Research Analysts, Statisticians, Industry Experts and Designers spread over 6
countries, SlideTeam now hosts the world's largest collection of Ready to Use PowerPoint templates on all topics and
industries.

e  Our team consists of professionals from Fortune 500 companies and Top Tier consulting firms involved in the
process of researching and designing over a million slides that are available for our users on a subscription basis.

) To Contact Us and set up a Live Product Demo join us here .
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