% T Strategy House Diagram

Strategy House PowerPoint Guide

This slide is 100% editable. Adapt it to

your needs and capture your audience's

attention.

Your Text Your Text
Here Here This slide is 100% editable. Adapt itto
your needs and capture your audience's
ORG Goal Your Text Here attention.
ORG Goal Your Text Here This slide is 100% editable. Adapt it to
your needs and capture your audience's
attention.

This slide is 100% editable. Adapt it to

your needs and capture your audience's

®
E
R
x
@

e
¥
%
&

el e
el E:
H B
S

g g
x -
% %
P ©

Text Here

e
.
x
e

Text Here

Text Here

attention.

Text Here

Click here to get the best PPT templates!!


https://www.slideteam.net/blog/strategy-house-diagram-guide-ppt-templates-powerpoint

0@ Slide
ALY Team

- A strategy house diagram can help you
align your business goals with your
marketing and sales efforts.

- The diagram depicts the four major areas
of focus when developing a strategy:

people, process, product, and place.
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- Business Relationship Management is a Strategic House with Business Relationship Management

philosophy, capability, discipline, and role

Clarify business relationship management

role with context of organizational
operating model and business strategy

that is used to evolve culture, build

. . . p ¢ p p ¢
partnerships, drive value, and fulfil purpose e 0 o
- Human Resource (HR) BRMs work with the: : 5%
Business Partners in four areas: Strategic = —— — —

Partner, Communicator & Facilitator;
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Moderator, and Crisis Consultant.
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- Demand shaping is the practise of || Core People Production Growth Strategy House with Icon
influencing demand for a product or —
Vision
service in order to achieve a company's R —
or organization's goals.
Innovation Yo:;,'r:xt Prbt:nsﬁo YwH:nM
- This can be accomplished through a @ " "
'_@ Here “l Here
varlety of strategies, such as pricing

strategies, marketing campaigns, and
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- A business metric is a quantifiable

measure used by businesses to track, Strategic House with Business System Metrics
monitor, and assess the success or o,gammgmw
. . . @ Distribution Strategy
failure of various business processes. — ———
_ The primary go al Of using busines S ;:%?E&s::ummg M, ;Eiuui{%zfzﬁmng fp"r{iuf;’v:ﬁr::h;ﬁ?"f e
metrics is to communicate an —
DistributorRelationship Management Product Quality Management

organization's progress towards Business systems

Balanced Metrics

Organization Design & Training

specific long- and short-term goals.
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Data Management

Artificial Intelligence Data Strategy House with Technology and Process

- The goal of data management is to assist

people, organisations, and connected things

in optimising the use of data within the L o < 0 ¢

NewRoles \ Skill Set Data Strategy Long Term Value Delivery Enterprise IT Stack Data Governance

ata platforms + Develop complance framework

constraints of policy and regulation so that

- . . Data Culture ) ) Data Security
th ey canm ake d ecisions an d take d Ctl ons ;:.‘L“f&i‘?é""““” Company Alignment Data Driven work Explorative IT Stack

that maximise the organization's benefit.
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How do you construct a strategic home?

- Determine the specifics ahead of time.

- Maintain a record of deliveries.

- Slowly hire contractors.

- Cost-cutting measures should be taken.

- Before creating floor plans, consider the available space.

- Take into account the local population.
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- Convey your message succinctly and clearly.

- Make a colour mood board.

What is the role of a business relationship manager?

- A business relationship manager (BRM) serves as a liaison between IT and
the rest of the organization's business units.
- As departments rely more on technology, organisations frequently discover

that they need to improve communication between IT and other business
units.
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What is the difference between demand sensing and demand shaping?

- Demand shaping is what we do to influence how demand occurs.
- Demand sensing is the process of collecting demand data further downstream in

order to reduce information latency.
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SlideTeam is a premier Research, Consulting and Design agency that develops

and templatizes industry processes and best practices, frameworks and models across all industry and verticals to
help customers present their strategies effectively and convincingly.

In addition, Slide Team compiles data and statistics from thousands of sources

over a wide range of topics to help customers make intelligent decisions. We

develop and present our research in the form of fully editable PowerPoint

templates to make it easy for our customers to create presentations based on their individual requirements.

With a large team comprising of Research Analysts, Statisticians, Industry Experts and Designers spread over 6
countries, SlideTeam now hosts the world's largest collection of Ready to Use PowerPoint templates on all topics and
industries.

Our team consists of professionals from Fortune 500 companies and Top Tier consulting firms involved in the
process of researching and designing over a million slides that are available for our users on a subscription basis.
To Contact Us and set up a Live Product Demo join us here .
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