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- Account based marketing
(ABM) is a business
marketing strategy that
concentrates resources on

=
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a set of target accounts Effective
within a market. Account Based
- It uses personalized Marketing Strategies

campaigns designed to
engage each account,
basing the marketing
message on the specific
attributes and needs of the
account.
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- Sales and marketing . _
Aligning Sales and Marketing Teams
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a I I n m e nt a | SO kn OWn The purpose of this slide isto provide information regarding the analysis done on sales and marketing team on various alignment criteria such as organizational relationships
3 culture, pipeline management and lead generation, etc
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critical to ensuring that p—

Organizational Relationships

Relationships

these departments are | e
working together to rsr ¢ o
target the right customer
base, increase ¢ Pmes
conversions, and drive
more sales. e e
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- Each account is treated

as a market of one in an
account-based selling
strategy.

- This strategy focuses on
companies, or ‘accounts,’
rather than individual
contacts, or leads, within Account Planning AlihiArsn et Add Text Hore
a company.

- Abusiness identifies a
set of target accounts as
part of an account-based
strategy.

Develop the ABM playbook,

of your target Accounts

Against Target Accounts

| Account Based Selling Framework

This slide focusses onthe account selling framework which consists of 8 strategic categories and 42 critical elements.

Target Accounts Define your Target Account List Ideal Customer Profile (ICP)

Build and Maintain a database Database Build-Out

Offers Build Customer Offers that Personalization

Engage and Motivate Targets

Channels Execute Campaigns Through
Autti-channel

Use ABM- Centric metrics to
Measure and optimize

Build a Tech Stack to

!

Technology Deliver ABM at scale Predictive Analytics
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Account Intelligence

Short- form Content

Engagement Metrics

(Marketing, SDR, Sales, Exec)

Account- Based Advertising
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- Abuyer persona is a fictitious |
& Buyer Persona Worksheet

or composite image of your
ideal customer.

nts ® B
mmm_ TYPICAL BUYER'S JOURNEY

It's an avatar built using data R L S
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DECISON
What publications or blogs do they . Whatc u provice tonelp
read? LONG TEAM: m ~|ma> Sther gl dec

HISTORY : -. ! @\ | [ buchase?

Background & Demographics

from both internal (sales, l

marketing, and customer

success team feedback) and |8 B e T e e
external (social media,

JOB RESPONSIBILITIES : _

forums, conferences, and

. What change do they expect to see from buying your What rethe 35 most impontant ectrs when deciding i the
[EBHES MRS SE product or service? S

direct cust interviews)

sources.
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a How to Nurture Lead Account for One Month

- Lead nurturing is the
process of establishing and o
strengthening relationships A s A
with buyers at various ‘ @ @

stages of the sales funnel. pescripion

1-Day1 Marketing Email Marketing Announce Event, Feature Keynote

- Asuccessful lead nurturing

Why Attend?', Featuring Relevant

3-Day$8 Marketing Email Text Here Marketing Speaker (By Person)

programme concentrates
marketi ng and 5-Day 11 Sales representative call Al Sales representative e
1 1 7-Day 18 Marketing Email Text Here Marketing LeEsnen TN Wesksh ke
communication efforts on :
8 —Day 22 Sales representative call Stakeholder , DM Sales representative Call Invitation

| iste n i n g to p ros pectsl 9 —Day 22 Sales representative call All Sales representative i:zggﬁ‘ﬁia‘ﬁ!

10 - Day 24 Marketing Email Text Here Marketing Text Here

DR
n eed S a n d p rOV|d I n g th e 11 -Day 28 Sales representative call All Sales representative LastChance! Message

6-Day 14 Exec email Text Here Exec Text Here

12 - Day 29 Marketing Email Al Marketing Five Hours

information and answers R
they require in order to

build trust.
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What are the different kinds of account-based marketing?

- Ateam can implement three different types of Account Based Marketing
strategies.
- The first is strategic or one-to-one ABM, followed by ABM lite or one-to-few

ABM, and finally programmatic ABM or one-to-many ABM.
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What are the four different selling strategies?

- Script-based selling

- needs-satisfaction selling

- consultative selling

- strategic-partner selling are the four basic sales strategies used by

salespeople.
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What are the goals of sales and marketing?

- The primary goal of marketing is to generate interest in a company's products
or services.

- This is accomplished through market analysis, research, and considering the
interests of a company's ideal customers and attracting them through
messaging that is educational and helpful to the company's target group.
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About Us

SlideTeam is a premier Research, Consulting and Design agency that develops

and templatizes industry processes and best practices, frameworks and models across all industry and
verticals to help customers present their strategies effectively and convincingly.

In addition, Slide Team compiles data and statistics from thousands of sources

over a wide range of topics to help customers make intelligent decisions. We

develop and present our research in the form of fully editable PowerPoint

templates to make it easy for our customers to create presentations based on

their individual requirements.

With a large team comprising of Research Analysts, Statisticians, Industry Experts and Designers
spread over 6 countries, SlideTeam now hosts the world's largest collection of Ready to Use
PowerPoint templates on all topics and industries.

Our team consists of professionals from Fortune 500 companies and Top Tier consulting firms
involved in the process of researching and designing over a million slides that are available for our
users on a subscription basis.

To Contact Us and set up a Live Product Demo join us here .
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