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Determine Agile Process Delivery Framework OO Tearn

This slide provides information regarding development of agile framework including align, prepare and deliver.

Deliver
o Align
Plan Do Check o Agile team will develop shared understanding of project vision,
@ Act goals, values and expectations
o Prepare team agreements to address how we work,

communicate, resolve conflict etc.
o Add Text Here
I o Add Text Here

Depl
_> » So?tsv:?le
Review Demo e —
. ) - Prepare

Retrospective P o Focus on building, estimating and grooming
product backlog
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Short-Term Plan

o Add Text Here
o Add Text Here
o Add Text Here
Build Working Software I o it e
Scrum . Scrumban . Kanban
@ Act
o Deliver
Align Prepare o Transforming user requirements into valuable, tested and

potentially shippable product

4 o A o o Focus on product inspection, testing and adapting required
Determine Create Set Technical Form & Product Estimate & Plan Initial Create Initial Zr:j?jn'?:xst tlt:;(;ggh SACIE LRI
Vision Working Expectations Charter Plan & Prioritize Sprint Infrastructure I ©
& Goal Agreements the Team Backlog Work
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Developing Agile Project Management Workflow 288 Slide

This slide provides information regarding agile project management workflow for developing agile product.

Daily Scrum

£

Sprint Review

o Demo Features
o Add Text Here

o Plan for Today

o Add Text Here 24 Hours
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Sprint Planning Meeting

Sprint Retrospective

o Sprint Goal Sprint
o Product Backlog Review Backlog Tasks prin o Adapt and Inspect
Expanded 1-4 Weeks
by Team
Vision ﬂ BEB !
Product Backlog
. Potentially Shippable
Prioritized Features Sprint Backlog y PP

: Product Increment
Desired by Customer o Features assigned to Sprint

Estimated by team
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=> An agile playbook is a collection of
software development standards and
methods.

=> Itassists a team in improving their
working methods.

-=> This, however, does not happen quickly,
and it takes time and work to design

such a paper.
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Essential Techniques for Task Prioritization

prioritization with ranking each item in product backlog

g essent

Y I 01 Feature ' 04 | Featurs
A © I

! 02 Feature Featyre 06 g
o Product owner will rank backlog, and
manage which story is first, second

and so on l 03 Feature I 03 | Feature

o Catering bucket system to prioritize

backlog items in order to manage l 04 Feature 08 Feature
prioritization efforts and ensure
consistent objectivity
i ) ) l 05 Feature I 01 Feature
o Individually ranking each item in backlog
o Breaking longer stories and I 06 Feature i 02 | Feature
prioritizing components
o AddText Here l 07 Feature I 05 | Feature
o Add Text Here :
l 08 Feature 07 | Feature

Product Backlog
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=> Agile vision board aids in the
description, visualization, and
validation of your product vision and
strategy.

=> It covers the target audience, needs,
essential features, and company goals,
and it also includes a simple checklist

to help you apply the tool efficiently.
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Developing Agile Vision Board for Effective Product Development

This slide provides information regarding agile vision board for effective product development by capturing vision, target group. needs, product and business goals

L () e

©)

Vision

Brief, Inspiring goal for the product
encapsulating the big Idea & Motivations

Assist product development teams to
build user experience rich products

Target Group

Who will the Product Serve?

Users

o Product Managers

o Product Owners

Customers Mid—size to large enterprises

Needs

What problem should the product solve for the target group?

o Easilyintegrated user experience feedbackinto product backlog
o Betteruserinterface

o Add text here

Product

How will our product meetthe needs of the targetgroup? (feature, coreideas)
o Realtimevisualization

o Provide guidance andtemplate

o Add text here

Business Goals

How will the product benefit the company?
o Costreduction

o Developing newrevenue stream

o Add text here

o Add text here

This slide is 100% editable. Adaptit to your needs and capture your audien
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Components of Product
Vision Board

Vision — Depict overall objective and reason for
product development

Target Group — Capture target market or market
segment that will be benefitted by product offered

Needs — Capture product's value proposition and
how itwill handle user's concerns

Product — Address features of offerings that
align with its unique selling proposition

Business Goals — Address benefits associated
with offerings for company which is investing in it

ce's attention
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=> The process of creating a product
utilising the Agile methodology is
referred to as agile product
development.

-> Agile product development divides
the project into small development
cycles known as sprints.

=> Product teams present a working
product to consumers after each
iteration in order to gather feedback

and make changes as needed.
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Addressmg Effechve User Story in Aglle Product Developmen’r

slide des information regar effective user story in agile product development with its purp six essential criteria, requirement and audience
°
-a ﬂ @
®
eoe -mn E
e e
Purpose of User Story Need of User Stories Audience - User Stories

User Story caters small piece of businessvalue o Consistentway to address business o Developers, Testers, Technical Writers

that scrumteamwill renderin an iteration value —User stories aid in acknowledging what

User story is determinedincrementallyin three o Limitappearances offalse completeness to implement and when things are done

phases— and clarity o Product Owners —track overall progress

o Brief description ofuserrequirement o Rendersmall chunks ofworkthat enable based on status

o Conversations during backlog refinement negotiation and backlog movement o Management — track releases and
anditeration planning release schedules

o Teststhat confirming story's completion

7 : Independent Negotiable Valuable Estimable Small Testable
Six Essential

Criteria's v v v v v v
Associated to Capable in Ensure things be Users or Team will be During iteration Ensure team
User Stories developing flexible to allow team customers will capable in planning, story acknowledge

any sequence to adjust extent of cater value utilizing story needs to be acceptance criteria and
story that can be from story for planning designed, coded definition of “done”
implemented and tested including completion

testing procedures
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FAQs

In agile, who develops the product vision?

=> The Product Vision captures everyone's
shared understanding of the aim of producing
the product.

=> Itis established by the Product Owner and

serves as a guide for the Scrum Team.
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1A Team

What exactly is an Agile project purpose statement?

e 2
e 2

The agile mission statement is a brief and to-the-point summary of the entire agile project.

In an agile context, this mission statement is one of the first things generated.

What is the definition of task in Agile project management?

e 4
e 4
e 4

Tasks are used to further break down user stories.

Tasks are the lowest unit of work tracked in scrum.

A task should be accomplished by one member of the team, though the team may choose to work in
pairs.

Each user narrative will typically have numerous tasks associated with it.
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What are the four agile pillars?

The Agile Manifesto is comprised of four core values:

=> Individuals and interactions take precedence over processes and instruments.
Working software is preferred over extensive documentation.

Customer collaboration is preferred above contract negotiation.

S

Responding to change by following a strategy.
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About Us

SlideTeam is a premier Research, Consulting and Design agency that develops

and templatizes industry processes and best practices, frameworks and models across all industry and verticals to help customers present their strategies effectively and
convincingly.

In addition, Slide Team compiles data and statistics from thousands of sources over a wide range of topics to help customers make intelligent decisions. We develop and
present our research in the form of fully editable PowerPoint templates to make it easy for our customers to create presentations based on their individual requirements.
With a large team comprising of Research Analysts, Statisticians, Industry Experts and Designers spread over 6 countries, SlideTeam now hosts the world's largest collection of
Ready to Use PowerPoint templates on all topics and industries.

Our team consists of professionals from Fortune 500 companies and Top Tier consulting firms involved in the process of researching and designing over a million slides that
are available for our users on a subscription basis.

To Contact Us and set up a Live Product Demo join us here .
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