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Business and Stakeholder Requirements

=> Arequirements traceability E oility Matri
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matrix is a document which

demonstrates how requirements sba
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=> The organisation of data
according to a database model is
known as database design.

=> The designer decides what data
must be stored and how the data
elements interact with one
another.

=>  With this knowledge, they can
start fitting the data to the

database model.
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=> The Requirements Management
plan is used to document the
details needed to effectively
manage project requirements
from definition to delivery.

=> The Requirements Management
Plan is developed during the

project’s Planning Phase.

P Requirement Management Plan
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|| Cusfomer and Technlcal Requwemenis Inierrelahonshlp Matrix
=> Customer requirements are the kst e e Gt e A 8 e S, A, e

Technical Requirement (How s)

specifications or features of a

Material Selection Manufacturing Process

product or service that customers g ]
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A test strategy is an outline that
_ Requirements Traceability Matrix with Test Strategy
describes the software i )0 ot oy vk e o i i

development cycle testing =5 &

approach. Y e

Req ID scription

A test strategy’s purpose is to
provide a rational deduction

from organisational, high-level

objectives to actual test activities : :
that will meet those objectives

from a quality assurance

standpoint.

Click here to get the PPT template!!


https://www.slideteam.net/requirements-traceability-matrix-with-test-strategy.html

o®e Slide
AN Team

Process for determining customer

requirements:

=> Collect raw customer data.

=> Analyze the data in terms of
customer requirements.

=> Organize the requirements.

=> Consider the Process.

l Cusiomer Requwemenis Mairlx wnh Key Drlvers

This slide demonstrates customer requirements matrix with key drivers. It inclus nation aboutimportance to customer, gap, improvement priority, right product, well timed delivery. etc

©O 0 6 6 o 6

Importance to Current Gap (Importance -~ | Improvement

Froduct Cruclal Drivers Consumer (1-10) Performance (1-10) | Performance) Priority

On Time Delivery 10 4 6
Right Product 10 7 3
Product Quality 9 5 4

After Sales Services 8 7 1
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What are the types of traceability of requirements?
The three types of traceability requirements are
=> forward traceability
=> backward traceability matrix

=> bidirectional traceability.
In testing, who prepares RTM?

=> The RTM for each assigned module will be created by the test engineer and sent to the
test lead.
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=> The test Lead will check the repository to see if the Test Case is present.

=> Then compile and create only one required RTM document.
What are the steps in database design?

=> The database development life cycle consists of eight steps that guide us through the
process of creating a new database.

=> Planning, requirement gathering, conceptual design, logical design, physical design,
construction, implementation and rollout, and finally ongoing support are the steps

involved.
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What are the technological requirements for business?

-

Technical requirements provide an opportunity to communicate business
expectations for a technology's end-to-end operational quality.
As a result, fully delegating them to implementers may be a bad idea, though they

should certainly contribute. Smart technical requirements are typically designed.
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SlideTeam is a premier Research, Consulting and Design agency that develops

and templatizes industry processes and best practices, frameworks and models across all industry and verticals to
help customers present their strategies effectively and convincingly.

In addition, Slide Team compiles data and statistics from thousands of sources

over a wide range of topics to help customers make intelligent decisions. We

develop and present our research in the form of fully editable PowerPoint

templates to make it easy for our customers to create presentations based on their individual requirements.

With a large team comprising of Research Analysts, Statisticians, Industry Experts and Designers spread over 6
countries, SlideTeam now hosts the world's largest collection of Ready to Use PowerPoint templates on all topics and
industries.

Our team consists of professionals from Fortune 500 companies and Top Tier consulting firms involved in the
process of researching and designing over a million slides that are available for our users on a subscription basis.
To Contact Us and set up a Live Product Demo join us here .
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