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Business Risk Measurement and Assessment Matrix

This Slide highlights risk measure assessment matrix. It also includes insignificant, miner, moderate, major and disastrous levels of risks
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Impact Probability Insignificant Minor Moderate Major Disastrous
50-90% High High Extreme Extreme
10-50% - High Extreme Extreme
1-3% High High
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Using Risk Control Matrix :

RISk Matrlx Impact Analy5|s

This slide is 100% editable. Adapt it
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=> When Designing assessment : '
Risk Control Matrix

activities, it is critical to identify and
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outcomes.
=> Outcomes specify the skills or
knowledge that must be acquired. T T EHER
=> The evidence to be considered is

identified by evidence requirements

and range statements.
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=> Risk = Probability x Severity

=> The higher the risk, the more likely it is
that harm will occur, and the more severe
the harm.

=> And, before you can control risk, you must
first understand the level of risk you face.
Simply multiply the likelihood by the

severity to calculate risk.

Risk Control Matrix
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=> Arisk control matrix can help your

o Ay Risk Control Matrix
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Creating RlSk MatriX: _Rlsk Assessment Quality Review Matrix
=> Step 1: Identify the risks associated with e @
your project. s .
=> Step 2: Define and determine your
project's risk criteria. . .
=> Step 3: Assess the risks you've identified. ,,,g,c,:::,:g::{”' o e O e
=> Step 4: Prioritize the risks and devise a G w

plan of action.
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What is issue management and how does it work?

It's a simple method for recognizing, address, and resolve issues across teams and tasks

that's known as an issue management process. It consists of three steps:

=> Identify and document problems.
=> Determine the impact of issues and prioritise them.

=> Create and carry out a plan to resolve issues, providing status updates along the

way.
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What are the five components of risk control?

An internal control framework consists of five interconnected components:

=> control environment

=> risk assessment

=> control activities

=> information and communication
=> monitoring.
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What role does issue management play?

=> Gather and disseminate intelligence and information about problems and issues
relating to the organization's mandate and strategic priorities.

—=> All employees are responsible for providing information using issue management

templates.
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SlideTeam is a premier Research, Consulting and Design agency that develops

and templatizes industry processes and best practices, frameworks and models across all industry and verticals to
help customers present their strategies effectively and convincingly.

In addition, Slide Team compiles data and statistics from thousands of sources

over a wide range of topics to help customers make intelligent decisions. We

develop and present our research in the form of fully editable PowerPoint

templates to make it easy for our customers to create presentations based on their individual requirements.

With a large team comprising of Research Analysts, Statisticians, Industry Experts and Designers spread over 6
countries, SlideTeam now hosts the world's largest collection of Ready to Use PowerPoint templates on all topics and
industries.

Our team consists of professionals from Fortune 500 companies and Top Tier consulting firms involved in the
process of researching and designing over a million slides that are available for our users on a subscription basis.
To Contact Us and set up a Live Product Demo join us here .
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