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➔ STEEPLE analysis is one variant of the very 

popular and simple strategic management 

method for analysing the organization's 

external environment. 
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➔ STEEPLE analysis  is based on the PEST 

analysis method, with additional 

Environmental, Ethical, and Legal factors 

added. 
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➔  Social forces shape our attitudes, 

interests, and opinions, as well as our 

behaviour and, ultimately, what we 

buy. Changes in trends have a direct 

impact on businesses. 

➔ These factors include population 

structure, falling rates, competition, 

global population growth, traditions, 

level of education, cultural diversity, 

and standards.
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➔ Technology has significantly altered 

the way businesses operate. 

➔ Lately , technological progress has 

created a society that expects instant 

gratification. 

➔ New technologies, absorptive capacity 

for innovation, and globalisation are 

examples. 
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➔ The Environmental factor in 

STEEPLE focus on the Environmental 

legislation, pollution, waste 

management and disposal, clean air 

and water, energy-saving 

technologies, and societal attitudes 

towards ecology are all examples of 

environmental issues. 
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➔ Duties, morality, integrity, behaviour, 

and what is good and bad for the 

company, employees, and society as a 

whole are all Ethical Factors.
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What are the advantages of STEEPLE analysis?

➔ STEEPLE analysis considers a wide range of external factors that can have an impact on an 
organisation or industry, providing a more complete and holistic view of the market or 
industry.

➔ It can assist organisations in identifying potential opportunities and threats, which can 
then be used to inform strategic planning and decision-making.

➔ It can assist organisations in identifying emerging market or industry trends and patterns, 
which can inform future strategies and plans.

➔ It is simple to grasp and can be applied to organisations of all sizes and types.

FAQs
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What distinguishes STEEPLE analysis from PESTEL analysis?

➔ The PESTLE analysis is a strategic framework for evaluating an organization's operating 

environment. 

➔ The STEEPLE analysis provides an overview of the macro-environmental factors that 

impact an organisation, but with a seventh factor added.

What alternatives exist to STEEPLE analysis?

➔ PESTLE analysis is an alternative to DEEPLIST analysis (iPESTLE)
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What are PESTLE and the Porter Five Forces Analysis?

➔ Porter's Five Forces model identifies market competition, new entrants, supplier power, 

buyer power, and the threat of substitute products and services.

➔ PESTLE investigates factors such as politics, economics, socioculture, technology, law, and 

the environment.
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About Us

● SlideTeam is a premier Research, Consulting and Design agency that develops
and templatizes industry processes and best practices, frameworks and models across all industry and verticals to 
help customers present their strategies effectively and convincingly.

● In addition, Slide Team compiles data and statistics from thousands of sources
over a wide range of topics to help customers make intelligent decisions. We
develop and present our research in the form of fully editable PowerPoint
templates to make it easy for our customers to create presentations based on their individual requirements.

● With a large team comprising of Research Analysts, Statisticians, Industry Experts and Designers spread over 6 
countries, SlideTeam now hosts the world's largest collection of Ready to Use PowerPoint templates on all topics and 
industries.

● Our team consists of professionals from Fortune 500 companies and Top Tier consulting firms involved in the 
process of researching and designing over a million slides that are available for our users on a subscription basis.

●  To Contact Us and set up a Live Product Demo join us here  .
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