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Five Steps Process of Training Needs Analysis
 This slide demonstrates the process of training need assessment. It includes steps such as identify problem needs, determine design, collect data, analyze data and provide feedback. 
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Identify Problem
o Set objective
o Determine performance gap
o Add text here

Determine Design
o Determine target group
o Determine  interviewees
o Add text here

Collect Data
o Conduct interviews
o Survey
o Add text here

Analyze Data
o Conduct quantitative and 

qualitative analysis
o Add text here

Provide Feedback
o Presentation of finding
o Add text here

Step 02

Step 05

Step 01

Step 03

Step 04
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Methods of Analyzing Employee Training and Development Needs
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This slide signifies the techniques of identifying the employee training and development needs. It includes methods such as understanding your employee  training and development, talk to your employees, set clear expectation etc.

o Through online survey
o Observations
o Add text here

Understanding Your Employee 
Training and Development 01

o Schedule a friendly chat
o Ask for their  feedbacks
o Add text here

Talk to Your 
Employees 02

o Give responsibilities to every employee and 
measure their performance

o Add text here

Set Clear Expectations 
and Goals 03

o Routinely discussion with employees
o Set goals and review them
o Add text here

Create Personal 
Development Plans 04

o Absence management software
o Employee database
o Add text here

Conduct Organizational,Task, 
and Work Analysis 05

o Absence management software
o Employee database
o Add text here

Leverage Systems and 
Software 06
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Five Tools of Gathering Data For Training Needs Analysis
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This slide shows the tools of training needs analysis for gathering required information. It includes online surveys, literature search, job mapping, observation, telephone interview.

o Research how other organizations have solved their 
performance related issues

o Add text here
02 Literature Search

o Identify knowledge, skills, expected performance, and 
barriers to doing the job

o Add text here
03 Job Mapping

o Use data collection methods for gathering  data
o Add text here.04  Observations

o Guide to attain the desired information
o Add text here05 Telephone Interviews

o Web forms with A database to store the answers
o  Statistical software to provide analytics
o  Add text here

01 Online Surveys
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Six Phases of Training Needs Analysis
This slide depicts the different phases for development  analysis. It includes phases such as scoping, planning, data gathering, gap analysis, report preparation and presentation of finding.
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04 Gap Analysis
o Identify learning requirements  and 

analyze data
o Add text here

05 Report Preparation
o Training strategy document
o Add text here
o Add text here

06 Presentation of Finding
o Executive summary format
o Add text here
o Add text here

01 Scoping
o Exercise to gather preliminary data  

about training need
o Add text here

02 Planning
o Define the approaches for  performing  

the training needs analysis
o Add text here

03 Data Gathering
o To collect the knowledge and 

skill requirements
o Add text here
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➔ A training needs assessment is used to 

establish performance requirements as 

well as the knowledge, skills, and abilities 

required by an agency's personnel to meet 

those requirements.

➔  An effective training needs assessment 

will assist in allocating resources to areas 

of highest demand.
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➔ Training Needs Analysis is the 

process through which a firm 

recognises its employees' 

training and development needs 

in order for them to accomplish 

their jobs effectively. 

➔ It entails a thorough examination 

of the organisation's training 

requirements at all levels.
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➔ The ADDIE model is a model for 

instructional design that is used 

by trainers and other educators.

➔ It is divided into five stages: 

analyze, design, develop, 

implement, and evaluate.

➔ Experts have used the ADDIE 

Instructional create (ID) 

paradigm to plan and create 

training programmes since its 

inception in the 1970s.
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FAQs
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What are the five main components of a 

training needs analysis?

The TNA procedure consists of five steps:

➔ Setting strategic objectives.

➔ Outlining the necessary abilities and 

knowledge.

➔ Evaluating current abilities.

➔ Identifying performance gaps and root causes.

➔ Identifying training requirements.
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How does TNA analysis work?

Conducting A Training Needs Analysis :

➔ Determine Your Objectives.

➔ Run A Cost Analysis.

➔ Choose Candidates.

➔ Identify Required Skills.

➔ Assess Skill Levels.

➔ Locate Experts.

➔ Design And Deliver Your Training.

➔ Regroup, review, and fine-tune.
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What is the significance of TNA?

A training requirements analysis is necessary for three reasons:

➔  Identifies gaps in staff knowledge and performance. 

➔ Aids organisations in efficiently developing a targeted training plan. 

➔ Gives information on new training possibilities .
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ABOUT US
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● SlideTeam is a premier Research, Consulting and Design agency that develops

and templatizes industry processes and best practices, frameworks and models across all industry and 

verticals to help customers present their strategies effectively and convincingly.

● In addition, Slide Team compiles data and statistics from thousands of sources over a wide range of 

topics to help customers make intelligent decisions. We develop and present our research in the form 

of fully editable PowerPoint templates to make it easy for our customers to create presentations based 

on their individual requirements.

● With a large team comprising of Research Analysts, Statisticians, Industry Experts and Designers 

spread over 6 countries, SlideTeam now hosts the world's largest collection of Ready to Use PowerPoint 

templates on all topics and industries.

● Our team consists of professionals from Fortune 500 companies and Top Tier consulting firms involved 

in the process of researching and designing over a million slides that are available for our users on a 

subscription basis.

●  To Contact Us and set up a Live Product Demo join us here  .
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