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333?2::‘ Department-wise Project Training Status Matrix for Employees

Employee LIRS Financial Custo_mer Project Reporting Text Here Text Here
Service Management

Name /Division Management

ﬁ‘ Bailey Ward Logistics Trained Competent Needs Training Needs Training Needs Training Needs Training
E Danny Lloyd Operations Trained Competent Competent Competent Competent Competent
l Aliana Davis Procurement Trained Competent Competent Competent Competent Trained
§ Danny Brooks Text Here Trained Trained Trained Trained Trained Needs Training
Ali Palmer Text Here Trained Trained Trained Trained Trained Competent
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3&0‘%::1 Employee Matrix with Training Schedule Plan and Status

Training Status - 2020

Individual Status

Sr. No. ST Training Program
Name Status Identified Fulfilled Pending Priority sr.
A 1 7 QC Tools
1. Silver Baxter 2 2 (]
. B 2 Communication Skill
1 A 1 Problem Solving
2. Ray Brown 2 1 1
! ‘ B 2 Presentation Skill
3. Mel Bennett 1 0 1 1 A 1 Time Management
O
4 Casey 5 0 2 1 A 1 Text Here
' Baker O 1 B 2 Text Here
Training Schedule Span (Apr 2020 — MAR 2021) Legends :
2020 2021
Q2 Q3 Q4 Q1 Planned : 28
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Completed : 20
28
. Overall Fulfillment (%) E&EA
1-2
10,11
13
1213
16
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288 slide - Responsibility Matrix with Training Plan and Need Analysis
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Role/Position T Qualifications/Comp Training Planned Training
Responsibilities :
etency Needs Dates Details

Title/Position

* Setting policy Business EMS Awareness

Director « Resource allocation o 20/05/2020 Text Here Text Here
Administrator (In House)
» Text here
* Implement environmental policy
Environmental Manager * Monitor and measurement of environmental Certified _ EMS Training 25/05/2020 Text Here Text Here
performance Lead Auditor (External)
» Text here
* Purchase raw materials that comply with
Procurement Manager environmental requirements Text Here Text Here XXIXXIXXXX Text Here Text Here

» Text here

EMS: Environmental Management System

This slide is 100% editable. Adapt it to your needs and capture your audience's attention.
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skills
Employees
Brett Bradley
Alexis Hussain
Bennie Lane
Lane Harrison
Brook John

Nicky Burton
Skyler Lane

# skilled or Above

% of Total

Skills Average

Key :

Matrix showing Staff SKills Proficiency with Training Requirements

ity o\ D) ¥
Gl (O Vg @ i

Payroll Relationship Text Text

Customer Focus Safety Training

Processing Management

1 2 3 4 5
No Training Required Training Required Currently Being Trained Trained in This Area Skilled Enough
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Labor Management :

- Alabour management

system allows for labour Employee Skills Analysis Matrix for Validating Training

productivity reporting and Frogram Requisement

planning. W ®) (B G X ) (&) (8) (@
_ The ability to analyse = Machie  Copmem  Sworcie  fowduwiel | lbew  MgTen  MiTex  addTon

workforce requirements T “ : : " : i

given a certain amount of 2 1 1

work to be performed and a i . | A 4

standard unit of time to f ;

perform each element of :

Work IS provided by the 4 Excellent 3 Good 2 Average 1 Poor

planning capabilities.
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Security training programs:

- IT and security Security TrainingProgram Frameworks @@ oo

professionals use security

awareness training to I ettotemt
"

prevent and mitigate user —

risk.

- These programmes are
intended to help users and
employees understand
their role in combating
information security
breaches.
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Cross-training is the process

of teaching an employee new

skills in order for them to Cross Training Program

perform in a job for which N o = ¢ @

Required Tin Rausomn Required

Skills Required Fron Skill Level

they were not initially

qualified. e, | st @
Many business owners will ; P Tl
cross-train to cover for an . e

employee who is sick or on

leave, but cross-training is

’ Expert Knowledge Practitioner . Novice

Japtit 1o J

more than just a temporary

compliance measure.
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SR e FAQs

What are the benefits of cross training
employees?
Employee engagement can be maintained
through assignment rotation. Increased
opportunities for advancement for

employees.
Increased ability to promote from within,
lowering recruitment costs.

- Schedule flexibility has been increased.
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What are the criteria for evaluating a
training programme?

Evaluation entails determining the
effectiveness of training programmes.

- This assessment is carried out by gathering
data on whether the participants were satisfied
with the training program's deliverables,
whether they learned something from the
training, and whether they are able to apply
those skills at their workplace.
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What is Responsibility Matrix?

- In project management, a responsibility
assignment matrix (RAM), also known as
a RACI chart or RACI matrix.

- Gives details on all necessary
stakeholders and clarifies responsibilities
among cross-functional teams and their
level of involvement in a project.
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SR face ABOUT US

e SlideTeam is a premier Research, Consulting and Design agency that
develops
and templatizes industry processes and best practices, frameworks and
models across all industry and verticals to help customers present their
strategies effectively and convincingly.

e In addition, Slide Team compiles data and statistics from thousands of
sources
over a wide range of topics to help customers make intelligent decisions.
We
develop and present our research in the form of fully editable PowerPoint
templates to make it easy for our customers to create presentations
based on
their individual requirements.

e With a large team comprising of Research Analysts, Statisticians, Industry == ===
Experts and Designers spread over 6 countries, SlideTeam now hosts the
world's largest collection of Ready to Use PowerPoint templates on all
topics and industries.

e Our team consists of professionals from Fortune 500 companies and Top
Tier consulting firms involved in the process of researching and
designing over a million slides that are available for our users on a
subscription basis.

° To Contact Us and set up a Live Product Demo join us here .
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