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How do we look to management?

What must we 
excel at?

How do users 
see us?
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future needs of users?
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What technologies and business opportunities/challenges are emerging? 
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STRATEGY MAP  BALANCED SCORECARD ACTIONS PLAN

Process: Manufacturing Excellence Objectives Measurement Target Initiative Budget
Theme: ROCE > xx%, Volume = xx,xxx units

Long term Shareholder Value ROCE > xx% Operating Cost & Efficiency Cost / Unit Efficiency Monthly Monitoring

Capacity Utilization % Utilization Weekly / Monthly Monitoring

Improve Productivity Grow Revenue Capability Utilization Trial Production
Spare Parts Production Monthly Monitoring

Brand / Image Warranty Cost Weekly / Monthly Monitoring

Offer products & services that are consistent, timely 
and low cost 

Low Cost Manufacturing Man-hour per Unit Weekly Monitoring

World-Class Quality Standards Defect per Unit Daily Monitoring

World-Class Delivery Timing Sales Delivery Daily Monitoring

Low cost Word class Knowledgeable & Skilled Partner Direct Pass Rate Daily Monitoring

High Customer Satisfaction Market Feedback Weekly Monitoring
Customer satisfaction Enhance brand

Reinforce Brand Image Sales Volume Monthly Monitoring Prod. & Sales Mtg.

Ensure operational excellence with innovation as 
well as  being socially responsible

Productivity Cycle Time Hourly Monitoring

Delivery Meet Daily Plan
VVIP
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Daily Monitoring

Continuous Improvement KAIZEN
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Monthly Follow-up
Specific Programmed

Operational Excellence Process Innovation NPI Timely Introduction Weekly Follow-up
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Strategic job & systems Develop the Necessary Skills R&D Development Training & Skill Build-up

Skills Info , system Information Systems Availability ALC, Procurement, Financial Set-up, Test & Validation
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Performance Dashboard - For the month of Aug’17
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Financial 
Perspective

Comments
After a poor start the financials are 
picking up with a general trend 
upwards. Need to recognise the 
workforce are over utilised. 
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Internal 
Perspective

Comments
Generally below target we are not 
recruiting fast enough and existing 
staff have too many roles.
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Perspective
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General trend is upwards however we 
are seeing a sharp decline this month. 
May be connected to over-utilisation.

Learning & Growth 
Perspective
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Comments
After a good recovery in July we are 
seeing another decline in August. 
Focused attention must be placed 
on training programmes.
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- Management team is a 

group of people who work 

together in a company to 

achieve a common goal. 

- The team's supervisor 

usually creates a list of tasks 

for each member to 

complete in order to achieve 

the team's goal.
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- The process of identifying and 

resolving issues is known as Issue 

Management. 

- The issues management process 

consists of five basic steps: 

identifying potential issues, setting 

priorities, establishing a position 

on the issues, developing a 

response, and monitoring the 

issue.
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- Project management is the 

application of processes, 

methods, skills, knowledge, and 

experience to achieve specific 

project objectives within 

agreed-upon parameters.

- Project management has final 

deliverables that are limited in 

time and budget.
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What is the significance of a management 
team?

- Team management increases productivity by 
encouraging employees to work more 
efficiently. 

- Employee and leader collaboration and clear 
communication boost productivity and 
organisational objectivity. 
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What exactly is the significance of issue 

management?

- Properly managing issues within a company is 

not only necessary to prevent issues from 

reaching customers.

- It is also a prerequisite for successful quality and 

food safety management on an internal level.
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What are the  stages of project management?

● initiation.
● planning.
● execution.
● monitoring and control.
● closure.
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● SlideTeam is a premier Research, Consulting and Design agency that 

develops

and templatizes industry processes and best practices, frameworks and 

models across all industry and verticals to help customers present their 

strategies effectively and convincingly.

● In addition, Slide Team compiles data and statistics from thousands of 

sources

over a wide range of topics to help customers make intelligent decisions. 

We

develop and present our research in the form of fully editable PowerPoint

templates to make it easy for our customers to create presentations based 

on their individual requirements.

● With a large team comprising of Research Analysts, Statisticians, Industry 

Experts and Designers spread over 6 countries, SlideTeam now hosts the 

world's largest collection of Ready to Use PowerPoint templates on all 

topics and industries.

● Our team consists of professionals from Fortune 500 companies and Top 

Tier consulting firms involved in the process of researching and designing 

over a million slides that are available for our users on a subscription 

basis.

●  To Contact Us and set up a Live Product Demo join us here  .
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