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Joe Smith Supervisor X X X X X

Sally Johnson Technician X X X X

Susan Jones Technician X X X X

Alex Taylor Technician X X X X

Sandra Day Technician X X X X

Frank Wright Analyst X X X X X X X X X

Jane Doe Quality Engineer X X X X

Barbara Steel Project Manager X X X X X X

Basic Skill Advanced Skill Needs TrainingX= Critical 
To Role
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Score Skill Level Description

5 Expert › Fully Capable & Experienced
› Sought for help by other Departments

4 Proficient › Capable & Experienced
› Demonstrated Proficiency

3 Demonstrating › Able to perform at a basic level

2 Basic › Limited in ability or knowledge
› Cannot perform for critical tasks

1 None/ Low › Unable to perform
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Skill Matrix in IT Industry
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Name Role Network 
Services

Application 
Design Interface Project 

Management Analysis Reports 
Design

Grace Broge BI Expert 2 4 4 3 4 5

Omar Janely Network 
Engineer 5 2 2 2 2 3

Paulina 
Kordus PMO 3 2 3 5 5 4

Anand Naik Application 
Security 4 2 2 3 2 1

Vittorio Vaile Analyst 2 2 3 1 5 4

Raul Decurt Trainer 2 1 1 4 4 2

Legend

1 2 3 4 5

Basic Novice Sufficient Advanced Expert
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This graph/chart is linked to excel, and changes automatically based 
on data. Just left click on it and select “Edit Data”. 
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➔ A skills matrix is a framework for 

mapping employees' talents and levels. 

➔ It's a grid with information on available 

skills and their evaluation.

➔ It is used to manage, plan, and track 

existing and desired abilities for a 

position, team, department, project, or 

firm as a whole.
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➔ A business intelligence analyst, also 

known as a BI analyst, uses data and 

other information to help 

organizations make sound business 

decisions.
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➔ A competency matrix is a 

management tool created for small 

and large organisations to measure 

and comprehend a workforce's skills.

➔ It promotes real skill management 

practise and, as a result, returns 

benefits to the organisation.
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FAQs
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How do you make a Skill Matrix?

➔ Determine the abilities required to finish a 

project.

➔ Determine each team member's current skill 

level.

➔ Rate the level of interest in a skill of each team 

member.

➔ Use the information from the skills matrix to 

identify any skills that are missing.
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What exactly is an HR skill matrix?

➔ A skill matrix is a graphical tool used in human resources to assess employees' abilities, 

knowledge, and experience. 

➔ The matrix categorises your employees' skills as needed for different roles.

➔  It is made up of a table that outlines the abilities that employees must learn in order to fulfil 

specific job functions.
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What exactly are skill matrix factors?

➔ Tightly coupled. 

➔ Dynamic. 

➔ Updated automatically. 

➔ Consistent. 

➔ Extremely scalable.
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● SlideTeam is a premier Research, Consulting and Design agency that develops

and templatizes industry processes and best practices, frameworks and models 

across all industry and verticals to help customers present their strategies 

effectively and convincingly.

● In addition, Slide Team compiles data and statistics from thousands of sources 

over a wide range of topics to help customers make intelligent decisions. We 

develop and present our research in the form of fully editable PowerPoint

templates to make it easy for our customers to create presentations based on 

their individual requirements.

● With a large team comprising of Research Analysts, Statisticians, Industry 

Experts and Designers spread over 6 countries, SlideTeam now hosts the world's 

largest collection of Ready to Use PowerPoint templates on all topics and 

industries.

● Our team consists of professionals from Fortune 500 companies and Top Tier 

consulting firms involved in the process of researching and designing over a 

million slides that are available for our users on a subscription basis.

●  To Contact Us and set up a Live Product Demo join us here  .
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