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Overview of Operations Playbook 
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Purpose of the following slide is to provide an overview of the entire operations playbook. This slide highlights the key parts or sections of the playbook along with its description and page numbers

Description Page Numbers Add Text Here

The following section provides an overview of the playbook along with 
details of operational excellence XX-XXX Add Text Here

The following section displays how your organization can implement 
operational excellence in their organization XX-XXX Add Text Here

Add Text Here XX-XXX Add Text Here

Add Text Here XX-XXX Add Text Here

Parts of Playbook

01 What is operational excellence 
and its impact 

02 How you can you obtain 
operational excellence 

03 Implementing 
Key methodologies

04 Add text here

o  “The following playbook will serve as a blueprint for the organization  who is willing to implement operational excellence in the organization.”

o  “This playbook is divided into 4 major parts which are explained in the overview below:”
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Purpose of the following slide is to display key parameters which can be used by the organization to define goals that they want to achieve, these can be: financial goals, operational and cultural goals etc..  

“Before implementing operational strategies, an organization is required to clearly define what their Goals and Strategies are.”

“Below we have listed multiple categories which can help in implementing operational excellence”

Add Text Here

o Increase in Revenues

o Reduction in Cost 

o Better Cash Flow 

o Add Text Here 

o Add Text Here

Financial Goals 

o Increase output 

o Reduction in                 
Carbon Printing 

o Improved quality                   
of Product 

o Add Text Here

o Add Text Here

Operational Goals 

o Increased problem-solving 
abilities of employees 

o Increase communication 
among department 

o High employee 
engagement 

o Add Text Here 

o Add Text Here

Cultural Goals 

o Add Text Here

o Add Text Here

o Add Text Here

o Add Text Here 

o Add Text Here

Add Text Here

o Add Text Here

o Add Text Here 

o Add Text Here

o Add Text Here

o Add Text Here

Add Text Here
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Key Principals to Achieve Operational Excellence 
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The following slide depicts key principles for achieving operational excellence, these principle are important and can serve as a blueprint can help the organization to improve overall  efficiency of the process. It 
concludes 7 key phases such as: organizing resources, assessing documents, defining goals etc.. 

“Achieving operational excellence is the final goal for every 
organization, thus in order to achieve the same we have enlisted a 

detailed process which will help you in achieving the same”

Add Text Here
Add Text Here
Add Text Here

Add Text Here
Add Text Here
Add Text Here

Principle 1 – Organize 
The Resources 

Principle 2 – 
assessing documents 

Principle 3 – Identifying key 
areas of improvement 

Principle 7–  Add 
Add Text Here 

Principle 4 – 
Defining Goals 

Principle 5 – Executing 
the strategy 

Principle 6 – 
Evaluating the impact 
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➔ OpEx is a business management 

approach that emphasises constant 

improvement across all the company's 

operations and within all enterprise 

applications by creating a culture in 

which management and employees are 

invested in business outcomes and 

empowered to implement change.
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➔ Methodologies such as Six Sigma, Lean 

Management, Kaizen, and the Shingo 

Model are used to achieve operational 

excellence. Each method has its own set 

of guiding principles to help you make 

decisions. 

➔ However, when implementing any new 

process or programme in your business, 

it is best practise to establish clear goals.
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➔ An operations strategy is the 

system that a company uses to 

achieve its long-term goals and 

mission. 

➔ It entails making decisions based 

on a variety of factors, such as 

product management, supply 

chain management, inventory, 

forecasting, scheduling, quality, 

and facility planning and 

management.
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FAQs
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What are the steps to achieving operational 

excellence?

➔ To be a true "Center of Excellence," the operation 

must master the four phases of excellence: 

essentials, effectiveness, efficiency, and excellence. 

➔ Before proceeding to the next phase, each phase 

must be mastered.
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FAQs
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What are the four operational excellence pillars?

➔ The operational excellence framework is a set of 

guidelines that organisations can use to achieve 

operational excellence.

➔ Strategy development, performance management, 

leadership and culture, and process excellence are the 

framework's four pillars.
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FAQs
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Who is in charge of operational excellence?

➔ It is impossible to assign or delegate operational 

excellence. Operational excellence is based on how 

the organisation is led, managed, enabled, and 

empowered to ensure that everyone performs well.

➔ To gain a competitive advantage, executives, 

managers, and process owners should all focus 

on execution.
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● SlideTeam is a premier Research, Consulting and Design agency that develops

and templatizes industry processes and best practices, frameworks and models 

across all industry and verticals to help customers present their strategies 

effectively and convincingly.

● In addition, Slide Team compiles data and statistics from thousands of sources

over a wide range of topics to help customers make intelligent decisions. We

develop and present our research in the form of fully editable PowerPoint

templates to make it easy for our customers to create presentations based on their 

individual requirements.

● With a large team comprising of Research Analysts, Statisticians, Industry Experts 

and Designers spread over 6 countries, SlideTeam now hosts the world's largest 

collection of Ready to Use PowerPoint templates on all topics and industries.

● Our team consists of professionals from Fortune 500 companies and Top Tier 

consulting firms involved in the process of researching and designing over a million 

slides that are available for our users on a subscription basis.

●  To Contact Us and set up a Live Product Demo join us here  .
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