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Project Brief
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i C _ i S Clients/ Organization
The project brief is one of the essential slides Details Add Text Holder Text Here U e
to add in your budget proposal. It gives your Introduction/ ot Hoder b v
client an overview of the project and provide -~ Overview
an exclusive introduction on the firm for /N Project Objectives Add Text Holder Text Here Text Hare
initiating the project. The project brief is
created by the pI’OjeCt manager to persuade Project Scope Add Text Holder Text Here Text Here
the project board to authorize the initiation. @ Target Audience P N o
Duration of Project Add Text Holder Text Here Text Here
g Budget Details Add Text Holder Text Here Text Here
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This document is a high-level overview of
why you are doing a project. It showcases a
project’s objectives and its essential
qualities. A well-written project description
provides details on the following:

The problem the project will address
A set of goals

A project plan that describes the
activities the members will undertake
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Period of Project Performance
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Jan Feh Mar Apr
You need atimelineto helpyouandyour &... — MG T v e e e e
team achieve business goals, Prairg
systematically and in controlled manner. Devdopment
You outline a plan in the form of a table ~ © Sz " . e
to exhibit tasks with their timeline and Pt
owner to make it easier for team to B iy
understand their roles and Rzportng
responsibilities. You can highlight a - = ¢ © o o o
. Add Text
project plan for every week, month, g
guarter, or even year to complete the Here
tasks. e
— o e 0 o

Here

Add Text
Here
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A Wel |_O utl | n ed b u d g et Wl I | h el p WEBS Items #UnitsfHrs. Cost/Unit/Hr. Sub Totals WES Level 1 Totals % of Total
. 2, Project Management £306.300 0%

you get your prOJeCt Started and Project Manager DED 100 F06,000
set all resources in motion. Prfect Team mebers te20 575 St44000
Divide the budget into 6 iﬁﬁfﬁ‘rﬁ’eiiﬁa‘iﬁi';“?“ 320,30 o 3
categories to estimate the total ondheld deviees 0 sa00 550,000 |
project expenditure. It includes ‘ 34000 316000
WO rk b reakd Own Stru Ctu re }E T_Ii:l:::::: software 1I|ZIIZI 5200 520.0000 e - :
ite m S (WbS) y n u m ber Of E-l:-f'h.?'are dewelopment® 5504.000
units/hrs., cost per unit/hrs., sub | :::_E.L;E,L:{ﬁ:,;;m. i - ”
tOtaI ’ WBS tOtaI ’ and tOtal Trainee cost 100 §500 $50,000
percentage. List all the items e s &
with their total number of hours i - i e _ -

. total estimate) BE :
and unit to calculate the total | TottProjet Costestimat ~ 6152120 |

cost of the project.
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Travel and Misc. Expenses or Budget
6

A project budget might include — e — - _
Ame o ra e rpose Airline, Per Total
travel and miscellaneous Transport, & Hotel Travel Amount

expenses. Outline a chart that insmriwe] (Ao emmon) | (SPEOFYRURROSE]  usoom o000 D000
covers employees who are rourtedhes Yourtepers fourtednes Vourteners forteane Vorteers fourtedhes
travelling for the project, L Yot eurimars ourteters You kst tere Vourtart er Your st ere Vourta er
destination, period of travel, Yourtext here Your et hers Yourtest here Your texthers Vour tect here Vourtexthare Vour tex here
ticket, and other expense to rourtethes ourtmiers ourtesere e Vourtes er Your exthere Vourter er
calculate the total amount of Yourted here Your test here Yourtect here Yourtexthere Yourtect hee Yourtext here Yourtet e
money you will need to finish | o~ ~ usD 000

the project.
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Once the budget is set, prepare = assumptions

Income Statement

a data tO es“ mate yOUI' Sales Revenue 165,349 182,434 200,678 220,745 242,820
com pany’s futu re grOSS Sa|es_ A Cost of Goods Sold (COGS) 59,657 55.744 100,339 79,468 84,987
Gross Profit 06,193 06,690 100,339 144,277 157,833
revenue forecast allows you to Cepenses

see Whether your prOjeCt iS Salaries & Benefits 28,194 31,014 34,115 37,527 41,279
. Rent & Overhead 15,000 15,000 15,000 15,000 15,000

successful or not. It provides
both qualitative and quantitative Interest 3,000 3,000 2,000 1,000 1.000
. . Total Expenses 59,327 62,500 65,326 68,014 71,946
information on how much your Earnings Before Tax 36,866 33,890 35,013 73,263 85,887
H H Taxes 10,322 9,489 9,804 20514 24 045

Company IS Ilkely tO earmn. Met Earnings 26,543 24,401 25,209 52,743 61,839
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Creating a term of payment can % L]

help businesses to receive oo "60or 90 days afte the mvoice date nvoice.

payments on time. Showcasing

how and when to implement this B

form of compensation make the ayment n . .

payment process transparent to Advance Credit Pay Factoring

customers. These terms can

outline terms of sale, payment in = 5

advance, immediate payment, Immediate Quotes & Interest
Payment Estimates Invoice

Interest invoice, and more.
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Kickstart your project by finalizing

the terms and conditions, and €9 Fund posting s created to record the change to the fund

Signing the agreement. This A project plan is finalized when it is formally accepted and approved by the project sponsor and other designated stakeholders.
document is essential to keep all

the stakeholders and other clients ( COMPANY NAVE )

on the same page. By using this

document, you minimize the (NAME1 [TITLE] OATE

chances of project or payment
feuds with clients or other party.
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1. Why is budget proposal important?

Budgeting is not about allocating money to spend; it is about determining how much revenue is needed to reach company
goals. Budgeting helps you set company-wide and financial goals to execute initiatives and accomplish business targets. Budget
consists of projected income and expenses for a given period. There are different types of budgeting that prioritize different
factors when outlining a project plan. These include: zero-based budgeting, static budgeting, performance-based budgeting,
activity-based budgeting, value proposition budgeting.

2. What are the reasons for creating a budget?

Budgeting is important to help you reach your business goals within a given time-frame. It allows you to track your expenses
and put a project manager on stronger financial footing for daily and long-term activities. Other than this, you need to create
budget to help you set goals and objectives you wish to achieve, ensure you don’t overspend, prepare you for risks and
emergencies, and more.

3. What are the phases of a budget cycle?
The four phase budget cycle applies to both small and big enterprises. Each requires consideration of your business expenses

and how will they affect your company’s profitability. These are: preparing a budget, getting it approved, executing, and
evaluating your budget.
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SlideTeam is a premier Research, Consulting and Design agency that develops and templatizes industry
processes and best practices, frameworks and models across all industry and verticals to help customers
present their strategies effectively and convincingly.

In addition, SlideTeam compiles data and statistics from thousands of sources over a wide range of topics
to help customers make intelligent decisions. We develop and present our research in the form of fully
editable PowerPoint templates to make it easy for our customers to create presentations based on their
individual requirements.

With a large team comprising of Research Analysts, Statisticians, Industry Experts and Designers spread over 6
countries, SlideTeam now hosts the world's largest collection of Ready to Use PowerPoint templates on all
topics and industries. Our team consists of professionals from Fortune 500 companies and Top Tier consulting
firms involved in the process of researching and designing over a million slides that are available for our users
on a subscription basis.

To Contact Us and set up a Live Product Demo join us here
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