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This slide is 100% editable. Adapt it to your need and capture your audience’s attention.

ITIL Process Map Framework with Service Plan
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Your IT company can satisfy 

customer needs and deliver 

value across businesses. The 

ITIL Process displays the map 

in a clear and concise 

manner. The IT service 

managers improve and 

standardize the methods they 

use to provide support.

These processes can be implemented based on their suitability for the team, giving ITIL some flexibility.
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The key to running efficient IT Service Management is knowing who does what; therefore, within the ITIL framework you’ll 

find numerous roles involved in the process(es) itself. Some roles span across several processes, and have different 

influence on the process itself. That’s where process areas are of great help.
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Here is why the ITIL RACI Matrix is so important: the matrix, which stands for Responsible, Accountable, Consulted, and 
Informed, establishes clear lines of accountability and responsibility within IT service management (ITSM). It is more difficult if 
an organisation has a low maturity level in ITIL; similarly, the organisation may use different terminology. Adopting the RACI 
Matrix ensures that people understand their responsibilities and that they are documented.
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Why is an ITIL Process important, if you may ask?
The framework encourages service desks to be more proactive in problem-solving, resulting in smoother processing and less 
downtime or delays. This helps to maintain employee, user, and customer satisfaction while also ensuring consistent, high-
quality results. Convey a theoretical understanding of ITIL conveniently.
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Have all the information on essential processes in both Service Design and Strategy, making it an invaluable resource for anyone

responsible for IT service management. The highlights of the Service Strategy section include Strategy Management, Demand 

Management, and Service Portfolio Management. The Service Design section, on the other hand, is concerned with Service 

Catalogue Management, Availability Management, Information Security Management, and Capacity Management. 
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You definitely need a 

roadmap to reduce the 

paperwork and showcase 

how different activities are 

linked to each other. 

Provide guidelines to your 

teammates about the 

progression in the quarter 

time frame. 

The ITIL Process walks you 

through the roadmap's five 

levels, from an undisciplined 

IT level in your organisation 

to an optimised level.
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FAQs On ITIL Process
1- What is ITIL?

ITIL, or Information Technology Infrastructure Library, is a well-known set of IT best practises designed to help businesses 
align their IT services with the needs of their customers and businesses. IT-related assets, accessibility, and resources that 
provide value and benefits to customers are examples of services.

ITIL is a framework for managing IT services effectively across the entire service lifecycle. The ITIL framework provides best 
practises and guidance for managing the five stages of the IT service lifecycle: service strategy, service design, service 
transition, service operation, and continuous service improvement.

2- What are ITIL  general management practices? 

Practices are defined as collections of organisational resources designed to perform work and achieve a goal. They are as 
follows:
• Strategy management

• Portfolio management

• Architecture management

• Service financial management

• Measurement and reporting

• Risk management



FAQs On ITIL Process
3- What are five stages of ITIL Lifestyle?

* Service strategy- A consistent service strategy is required for better service management in a service provider 
organisation.

* Service design- Services and processes are designed, and plans are put in place to improve service management.
* Service Transition- This stage entails preparing services and processes for use in a live environment.
* Service Operation- Customers' service-level agreements bind the organisation at this point.
* Continual Service Improvement- Key performance indicators must be in place to determine whether the service is 

performing optimally, and the service owner must ensure that the service meets the strategic targets associated with 
the specific IT service.

4- What are the benefits of the ITIL?

Many organisations' IT departments and staff are unable to complete tasks on time because unscheduled work always 
takes precedence over scheduled work. ITIL can assist an organisation in breaking the cycle by focusing on Total Cost of 
Ownership (TCO) and other related activities in their department. Adopting ITIL with IT Service Management (ITSM) 
successfully aids in the delivery of the following:
A more professional approach to service delivery, resulting in higher customer satisfaction.
Processes that work best for better IT services
ITIL specification improved the delivery of third-party services.
Increased IT staff competence, productivity, and capability Reduced training costs
Staff retention has improved.



About Us 

SlideTeam is a premier Research, Consulting and Design agency that develops and 

templatizes industry processes and best practices, frameworks and models across all 

industry and verticals to help customers present their strategies effectively and convincingly. 

In addition, SlideTeam compiles data and statistics from thousands of sources over a wide 

range of topics to help customers make intelligent decisions. We develop and present our 

research in the form of fully editable PowerPoint templates to make it easy for our customers 

to create presentations based on their individual requirements. 

With a large team comprising of Research Analysts, Statisticians, Industry Experts and 

Designers spread over 6 countries, SlideTeam now hosts the world's largest collection of 

Ready to Use PowerPoint templates on all topics and industries. Our team consists of 

professionals from Fortune 500 companies and Top Tier consulting firms involved in the 

process of researching and designing over a million slides that are available for our users on 

a subscription basis. 

To Contact Us and set up a Live Product Demo join us here
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