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Why is ITIL Relevant to IT Organizations
Here’s why!

2

ITIL is The Leading International Standard For ITSM

• ITIL’S recommendations have guided the development and operations of IT organizations worldwide

• It continues to provide valuable to some of the essential processes service catalog management, incident management 

and request fulfillment

ITIL Informs The ISO Standards For ITSM

• ITIL processes follow the guidance offered by ISO with regards to global standards & best practices for IT service 

management

ITIL is Used By IT Professionals Around The World

• It is one of the largest worldwide certifying bodies for ITSM professionals

• Its processes have transcended the organizations where they are practiced and become enmeshed in global 

IT culture

ITIL is Supported By Software Developers

• Multiple enterprises around the world have placed their trust in ITIL

• ITIL has informed the development of the most widely implemented IT tools available today
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Dimensions of Service Management
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Social FactorsEnvironmental Factors

Organizations and People

• Ensure that roles and responsibilities are 

clearly defined

• Clear reporting lines & communication 

channels

01 Information and Technology

• Mostly business operations and service 

management activities are fully dependent on 

technology

• There is a need to manage the lifecycle of 

information from creation, access, use to 

disposal
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Value Streams and Processes 

• It is concerned with how the various parts of the 

organization work in an integrated and 

coordinated way

• It elaborates all the activities, workflows, 

controls and procedures which are required to 

achieve agreed objectives04

Partners and Suppliers 

• There must be a common understanding 

of how their collaborative efforts delivers 

value through outcomes 

• It is easy to manage interaction through 

SIAM (Service Integration & Management 03

Products & 
Services

Value
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Benefits of ITIL
ITIL holds numerous perks and here are few of them:
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Add Text Here

Greater Productivity & Reduction in Costs

Increased customer satisfaction through a professional 
approach to IT service delivery

It-standards and Guidance

Better use of competences and experiences

Improved IT services using proven best practice 
processes
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ITIL Service Lifecycle
The service lifecycle approach to IT service management emphasises the importance of coordination and control across the 
various functions, processes, and systems required to manage the entire lifecycle of IT services. The service lifecycle 
approach considers IT service strategy, design, transition, operation, and continuous improvement.
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It Covers :-

• Knowledge Management

• Change Management

• Service Asset & Configuration 

Management

Service 
Transition

It Covers :-

• Incident Management

• Problem Management

• Event Management
Service 

Operation

It Covers :-

• Service Level Management

• Service Portfolio Management

• Catalogue Management
Service 
Design

ITIL
Service 
Strategy
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Service Strategy Roles
Service Strategy determines which types of services should be offered to which customers or markets.
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Business Relationship Manager
• Identifies customer’s needs
• Ensures service provider meets the needs of customers
• Customer relationship management

Demand Manager
• Ensures that service provider has enough capacity to meet the required demand
• Responsible for understanding, anticipating, and influencing customer demand for services

Service Portfolio Manager 
• Decides on the strategies to best serve the customers
• Develops service provider’s offering and capabilities

Service Strategy Manager 
• Works with Integrated Security Gateways in producing and maintaining the service provider’s strategy
• Responsible for communicating and implementing service strategy

IT Steering Group
• Sets direction and strategy for IT services
• Sets priorities of service development programs

ResponsibilitiesRoles
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ITIL Core Components - Service Transition
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This validates that 
whether the deployed 
releases are as per the 
customers expectations 
& to ensure that the IT 
operations have been 
able to support the new 
services

Service 
Validation & 

Testing

The aim is to gather, 
analyze & share the 
knowledge within the 
organization

Knowledge 
Management

The objective is to 
maintain information 
related to configuration 
items required to 
deliver an IT service

Service Asset & 
Configuration 
Management

The aim is to plan, 
schedule & control the 
movement of releases 
to test them in live 
environments

Release & 
Deployment 
Management

The aim is to plan & 
coordinate the use of 
resources for 
deployment within the 
predicted cost, time & 
quality estimates

Project 
Management 

(Transition Planning 
& Support)

The objective is to 
control the lifecycle of 
all the changes. The 
idea is to ensure that 
beneficial changes are 
made with minimum 
disruptions

Change 
Management

The objective is to 
assess all the changes 
before they are 
proceeded to next level 
in their lifecycle

Change 
Evaluation
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SWOT Analysis
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Strengths

WeaknessesOpportunities

Threats

The SWOT analysis is used to identify strategies that match the 
company's resources and capabilities with the needs of the 
environment in which it competes.

The goal of this analysis is to capitalise on the company's strengths, 
investigate its capabilities, strengthen its weaknesses, and mitigate 
environmental threats.

The goal is to demonstrate the benefits of SWOT analysis with 
companies that have the ITIL framework implemented, which are 
primarily reflected in simplicity, flexibility, low cost but tremendous 
efficiency, good estimates, and finding negativity and positivism in 
business.
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FAQs On ITIL Service Management Overview

1- What Are ITIL's Guiding Principles?

The following are the ITIL guiding principles:

1. Emphasize Value And Customer Experience

2. Iteratively Progress with Feedback

3. Collaborate and Increase Visibility

4. Consider and Work Holistically

5. Keep It Simple and Functional

6. Automate and Optimise

2- What are the categories of ITIL Framework?

• Service Strategy

• Service Design

• Service Transition

• Service Operation

• Continual Service Improvement
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FAQs On ITIL Service Management Overview

3- What are the four pillars of ITIL?

* Operational support and analysis.
* Planning, Protection, and Optimisation.
* Release, Control, and Validation.
* Service offerings, and Agreements.

4- How can ITIL improve businesses?

ITIL's worth can be difficult to quantify. The goal of ITIL, or any ITSM framework, is not only to 
improve IT capabilities, but also to find ways to create business value and solve business 
problems with IT. ITIL provides a comprehensive framework for businesses to organise their 
resources and processes in order to create new capabilities that provide business value.
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About Us 

SlideTeam is a premier Research, Consulting and Design agency that develops and 

templatizes industry processes and best practices, frameworks and models across all 

industry and verticals to help customers present their strategies effectively and 

convincingly. 

In addition, SlideTeam compiles data and statistics from thousands of sources over a wide 

range of topics to help customers make intelligent decisions. We develop and present our 

research in the form of fully editable PowerPoint templates to make it easy for our 

customers to create presentations based on their individual requirements. 

With a large team comprising of Research Analysts, Statisticians, Industry Experts and 

Designers spread over 6 countries, SlideTeam now hosts the world's largest collection of 

Ready to Use PowerPoint templates on all topics and industries. Our team consists of 

professionals from Fortune 500 companies and Top Tier consulting firms involved in the 

process of researching and designing over a million slides that are available for our users 

on a subscription basis. 

To Contact Us and set up a Live Product Demo join us here.
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