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Project Description O Team

Project description is crucial to provide the following details about your project: the problem the
project will address, a set of goals for the project, the overall objectives for the project, as well as a
project plan that describes the activities the members will undertake.
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Risk Identification

possible risk elements which
might get associated with it.
Below is a template which you

canusetolsdonnaline — Risk identification is important for determining which risks may affect the project and documenting

possible types of risk and
mention there possible impact

on the project their characteristics. The key benefit of including this process is that it documents the existing risks
and the knowledge and skills offered by the project team anticipating risk events.
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The project team structure establishes a formal relationship between the project manager, the
those people who . . . . .
would be associated ~ project team members, and the other stakeholders involved. The project manager is the senior

with this project st who manages the team and have the authority to lead the project. The way a project team is
structured can play a major role in how it functions to achieve a common goal.
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Roles & Responsibilities

0®e¢ Slide
AN Team

A successful project requires the project team to participate (at some level) in the planning process, buy-in
to the project plan, and be responsible for completion of assignments. It is important to have a defined
formal structure of roles and responsibilities for the project and for the project team to stay aligned towards

a common goal
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Submit Project Request
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Create Project Charter

Create Schedule

Create Additional Plans as Required
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Build Deliverables
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Project Management Gantt Chart

A Gantt chart is an essential project management tool that helps in illustrating the work completed over a
period of time in relation to the time planned for the work. A Gantt chart can include the start and end dates
of tasks, milestones, dependencies between tasks, assignees, and more.
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tasks to be performed
Sub Task 1.2 1/12/12 25 20% along with there duration
and degree of
completion, you can use
Task 2 1/2/12 66 88% it as per the need
Sub Task 2.1 1/2/12 30 100% e ]
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impact the risk factors
would have and there
probability of occurrence

while img'rgggpﬂng the A project risk assessment process aims to gain a deeper understanding of which project tasks,
deliverables, or events could influence its success. Through the assessment process, you
identify potential threats to your project and analyze consequences in case they occur.
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) Project Management Dashboard

U A project management dashboard is a single page that tells you at a glance how all of your projects
This s & graphica are doing. Whatever you use it for, whether it's a task management dashboard or a project status
presentation to understand — dgshboard, you'll want a dynamic dashboard that can pivot with you and your teams.
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Project Status Report

Project status reports are timely updates on the progress of your projects. Written concisely, project reports
offer high-level information about project progress, so team members get at-a-glance insight into what's
happening within the project.

Project Title Here U _

This is a report capturing the

Project Manager Billy Bob Brother current status of the project. It Big Boss Man
will help you in achieving clarity

. about the completion of the
Project Start Date January 1, 2013 project & would enable you to December 31, 2013

. . . focus on the risk & issues
Project Description/ Scope Statem gt sta el _
This is the Description of the Project.

|
Project Path Key Risks "

Title Owner Due Status
Title Owner Due Status Risk Description #1 J. Bob 25-May-13 In Progress
Project Approval | ]. Bob 1-Jan-13 Complete Risk Description #2 R. Mack 26-Jul-13 In Progress
Risk D iption #3 D. Hoff 3-Nov-13 InP
Planning R. Mack 1-Mar-13 Complete 15k Tescription 0 o 1 TTO8ress
Risk Description #4 [. Manning 15-Nov-13 In Progress
Design D. Hoff 1-May-13 In Progress Risk Description #5 L. Dizzy 1-Dec-13 In Progress
Green
Development S. Queue 1-Jul-13 Not Started Key Issues
. . Title Owner Due Status
Training I. Manning 1-Sep-13 Not Started
Issue Description #1 S. Queue 1-Jul-13 In Progress
Launch L. Dizzy 1-Oct-13 Not Started Issue Description #2 [. Manning 13-Aug-13 In Progress
ipti L. Di 17-Sep-13 InP
Support J. Bob 1-Nov-13 Not Started Issue Description #3 izzy ep n Progress
Project Cl Issue Description #4 R. Mack 3-Oct-13 In Progress
roject Close Ner
Out R Mack 1-Dec-13 Not Started Issue Description #5 D. Hoff 18-Oct-13 In Progress
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FAQs on Project Schedule

What are project scheduling techniques?

Using scheduling techniques in a project to align goals with business tasks is vital. A schedule needs to be
proportionate with the project's timeline and resources. A proper project schedule helps in prioritizing work in an
orderly manner. There are different techniques you can use to schedule your project. Some of these are:

*Mathematical analysis
«Simulation

*Task list

«Calendar

Gantt chart

What is the difference between project planning and project scheduling?

Project planning and scheduling are two sides of the same coin in project management. Project planning allows
you to choose and design effective strategies to accomplish project goals. Project scheduling assigns tasks by
allocating relevant resources within an estimated time and budget.
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What are the features of a good schedule?

Regardless of the type of project or scheduling system, a good schedule comprises different attributes that
help project managers complete their tasks on time. These are as follows:

oIt is flexible

*It is easily communicated

It showcases early deadlines

It allows for revision time

*It exhibits interrelationships among tasks

It encourages teamwork
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Welcome to SlideTeam O Team

SlideTeam is a premier Research, Consulting and Design agency that develops and templatizes
industry processes and best practices, frameworks and models across all industry and verticals to help
customers present their strategies effectively and convincingly.

In addition, SlideTeam compiles data and statistics from thousands of sources over a wide range of
topics to help customers make intelligent decisions. We develop and present our research in the form
of fully editable PowerPoint templates to make it easy for our customers to create presentations based
on their individual requirements.

With a large team comprising of Research Analysts, Statisticians, Industry Experts and Designers
spread over 6 countries, SlideTeam now hosts the world's largest collection of Ready to Use
PowerPoint templates on all topics and industries. Our team consists of professionals from Fortune
500 companies and Top Tier consulting firms involved in the process of researching and designing
over a million slides that are available for our users on a subscription basis.

To Contact Us and set up a Live Product Demo join us here
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