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Professional Property Managers

> Distinguished and experienced professionals

> Licensed CAMs

Accounting & Financial 

Management

> Accounts Payable & receivable

> Monthly Financials

Maintenance Management

> Supervision of janitorial/cleaning service

Association Services
> Agendas & Minutes

> Monthly Inspection reports

> Assistance with bid evaluation
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Factors of Property Management - There are four factors of a successful property management: 

Association Services, Maintenance & Repairs, Accounting and Financial Management, and Hiring 

Professional Property Managers. Each of these functions further include subtasks. 

https://www.slideteam.net/blog/property-management-templates-ppt-presentation
https://www.slideteam.net/blog/property-management-templates-ppt-presentation
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Application Turnover
Lease 

End

Tenant 

Operations

Lease 

Sign
Lead

• Contact Prospect

• Motivate to Apply
• Request

Documentation

• Prepare 

Documentation

• Get Lease Signed

• Collect Rent

• Service Maintenance 

Requests

• Schedule Turnover 

Work

• Pay Contractors

• Inspect Unit

• Receive Lease End 

Notice

• Calculate Final 

Payments
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Property Management Workflow-The regular management of a property requires 

professional skills and a well structures process workflow as you not only have to safeguard 

your business investment, but also ensure that your property enjoys good financial standing 

on a long-term basis. Each process further includes some tasks to perform.

https://www.slideteam.net/blog/property-management-templates-ppt-presentation
https://www.slideteam.net/blog/property-management-templates-ppt-presentation
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Property 

Management

Accounting 

Services

Leasing

Mortgage & Utility 

Payments

Inspections of

Property

Repair & 

Maintenance Service

Security 

Deposits

Rent Collection
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Basics of Property 

Management

A basic property management 

checklist helps you update and 

integrate your property 

management business with the 

latest ongoing trends. The 

basics of property management 

are maintenance & repairs, rent 

and fee collection, mortgage & 

utility payments, accounting 

services, etc.

https://www.slideteam.net/blog/property-management-templates-ppt-presentation
https://www.slideteam.net/blog/property-management-templates-ppt-presentation
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Vacant

Well done, you have 

my vote for property 

manager of the year!

$ 4.7K

July

Reconciliatio

n
Vacanc

y

Agent 

Fees

Jobs
Supplier 

Bills4 

Overdu

e
60 + days $450 Total1
30 + days $740 Total3

3 2
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Reported Approved Assigned

Rent 

Arrears
Invoice 

Arrears

8 

Tenants

7 Days Average

$ 2.6K Total

17 Days 

Average
$ 378 Total

8 

Tenants
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Property management Dashboard is essential to track financial metrics, tenant data, and It can answer 

the following questions: What is our net income? What is our occupancy rate? Next, how much does it cost 

for us to gain a new tenant? How much do we spend on maintenance and repairs? These metrics provide 

key data about the company’s financial health. They can also offer insight into tenant satisfaction.

https://www.slideteam.net/blog/property-management-templates-ppt-presentation
https://www.slideteam.net/blog/property-management-templates-ppt-presentation
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Guest 
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As regular reports sometimes fail to deliver the exact information and to tell whether the 

business is on track or off track, the property management dashboard is designed to 

report on the key metrics that really matter to the company.

https://www.slideteam.net/blog/property-management-templates-ppt-presentation
https://www.slideteam.net/blog/property-management-templates-ppt-presentation


FAQs on Property Management

1. What is property management?

A professional who manages real estate properties is known as a property manager. Property managers are in charge 
of supervising and managing commercial, industrial, and residential real estate properties on the behalf of the owners. 
They may work for a real estate company or run an independent operation. They manage routine tasks to upkeep the 
property to maintain its value and rent it out to make sure it makes money.

2. What should be included in property management template?

The following should be included in a property management template:

• A cover letter (a brief introduction to your business and the advantages the client will experience working with you)

• An executive summary (a list of the specific services you provide and how they will benefit)

• A company profile (a detailed description of your business, along with references, honors, and other arguments in 
your favor

• The costs, and the property management agreement and process
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What are the types of property management?

A) Self-Storage Administration - A self-storage property manager, also referred to as mini-storage manager, typically 
oversees the day-to-day operations of a self-storage building. They may also put company policies into practice, 
inform tenants of policies, and set rent.

B) Commercial Property Management - Buildings that are leased or rented to other people, and are these are the 
ones responsible for the maintenance of these structures. They might also look after vacant land and deploy it to ensure 
that it can fetch some income. Usually, the ambit of commercial property management stretches to office buildings, 
industrial properties, retail storefronts, or even warehouses. Check out our exclusive blog on real estate investment.

C) Recreational Property Management - Resorts, RV parks, boat marinas, campsites, and other types of recreational 
properties fall under this category of recreational property management. In the specific cases of a resort or campsite, a 
recreational property manager might also provide accounting and advertising services.

D) Asset Management - It can also be used to refer to the management of tangible assets, though it is most frequently 
used in the financial sector. Similar to a real estate agent, asset management companies might be able to help get a 
property ready for sale and find buyers on your behalf.
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Welcome to SlideTeam

SlideTeam is a premier Research, Consulting and Design agency that develops and templatizes industry processes and 
best practices, frameworks and models across all industry and verticals to help customers present their strategies 
effectively and convincingly. 

In addition, SlideTeam compiles data and statistics from thousands of sources over a wide range of topics to help 
customers make intelligent decisions. We develop and present our research in the form of fully editable PowerPoint 
templates to make it easy for our customers to create presentations based on their individual requirements. 

With a large team comprising of Research Analysts, Statisticians, Industry Experts and Designers spread over 6 
countries, SlideTeam now hosts the world's largest collection of Ready to Use PowerPoint templates on all topics and 
industries. Our team consists of professionals from Fortune 500 companies and Top Tier consulting firms involved in the 
process of researching and designing over a million slides that are available for our users on a subscription basis. 

To Contact Us and set up a Live Product Demo join us here
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