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Purpose of 

the Playbook 

A digital playbook will serve as a guide for organization and will 

help it in achieving digital transformation for the organization 01

It highlights the key steps within the transformation journey and  

provides a detailed plan on executing the same 02

It also provides the user with key insight into the transformation 

process and various steps which will aid manager 03

A digital playbook is a document containing all of your 
marketing tactics, strategies, and objectives. It should be a 
comprehensive list of your brand's marketing concepts and 

the situations in which you should employ these various 
tactics.
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How Digital Transformation 

Can Help You 

• Increases Customer Satisfaction
• Drives Data-Based Insights
• Enables Software Monetization
• Enables High-Quality User Experience
• Encourages Collaboration & Improves 

Communication
• Increases Agility
• Limits Human Error

Part 01
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How Digital Transformation can Change Your Organization 
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Increased 
Collaboration

Efficient Cloud-
Based Systems

More 
Empowered 

Company Values

Innovation

Continuous 
Progress

Data-Driven 
Strategies
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Part 02
Executing Digital 

Transformation Journey 

Step 1: 
Identify your 

objectives

Step 2: Focus 
on customer 

needs

Step 3: 
Establish new 

processes

Step 4: 
Choose your 
technology 

wisely

Step 5: 
Restructure to 
accommodate 

change

Step 6: 
Execute your 

plan

Step 7: Allow 
space for 

agilityTake
your time.
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Successful Roadmap for Digital Transformation 
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Establish your vision, mission, and values

Get people on board with your digital transformation plan

Quantify and prioritize those issues

Set KPIs

Establish accountability
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Which Digital Transformation Strategy 

Suits Your Organization Best 
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Process Transformation Business Model Transformation Domain Transformation Cultural Transformation

Digital Strategy A Digital Transformation Strategy is a plan that outlines how a
company will best leverage emerging technologies. It could
include changes to business models, product and service
innovations, and the development of new value chains to meet
changing customer needs.

Business process 
innovation changes the way 
organizations work 
internally.

Main purpose is cost 
reduction.

This type of transformation alters 
business models to accommodate 
the new digital environment. 

It necessitates careful 
consideration of how the 
industry's core business operates.

Domain transformation entails 
breaking free from the constraints 
that currently limit a brand's markets 
and opportunities. 
This domain transformation 
potential exists in many industries 
and is fueled by technologies such as 
artificial intelligence.

The cultural component of digital 
transformation is critical to the 
success of any digital 
transformation initiative.
To ensure that everyone 
understands the potential of new 
technology, digital transformation 
must begin with education for 
existing staff.
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Digital Transformation Trends To Adopt 

Everything as a 
Service (XaaS)

5G

Artificial 
Intelligence (AI)

Total Experience 
(TE)

Data 
Democratization

Customer Data 
Platform (CDP)

Automation

CLICK HERE TO DONWLOAD THIS TEMPLATE

https://www.slideteam.net/digital-playbook-powerpoint-presentation-slides.html
https://www.slideteam.net/digital-playbook-powerpoint-presentation-slides.html


KPIs of Digital Transformation
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Return on 
Digital 

Investments

Employee 
Productivity

Adoption & 
Performance 

Metrics

Customer 
Experience 

Metrics

Percentage of 
AI-Enabled 

Business

Reliability & 
Availability

Cost-Benefit 
Analysis

Revenue from 
Digital 

Technology
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FAQs on Digital Playbooks
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What is a digital playbook?
A digital playbook is a guide with best practices and strategies to conduct a task in an effective and fruitful manner. Its
origin can be traced back to sports as a collection of strategies teams employ to win. In the digital context, these are
strategies, methods, techniques, or tools organizations adopt and use to transform or improve their digital presence. It
is not a mere playbook but a repository of knowledge to deal with situations and scenarios as they arise in the fast-
paced digital world.

What should a playbook include?
A playbook should be a comprehensive roadmap to your business workflow, standard operating procedures, and
marketing strategies. It should be a part of your business decision-making and a guide for new ideas. It has to have a
section for innovation and a detailed list of businesses where it could be applied. We are looking for a combination of
practical instructions to deal with today and some guidance for the future.

What is a playbook in technology?
A technology playbook is a comprehensive guide consisting of fundamentals, strategies, tactics, and a roadmap for
establishing and growing technical processes. It is the essential document in businesses' dossiers today, as the pace at
which technology changes is getting faster and faster. For instance, there have been some writings on the fact
smartphones will take a different form in this decade. By the very nature of their business, technology companies have
to ensure that they have a playbook in place, which can be followed and changed quickly enough for it to weather
technology shocks.



FAQs on Digital Playbooks
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How do you create a playbook?
To create a playbook, you can follow this seven-step process:

• Find and understand your pain points.
• Set objectives for your playbook.
• Analyze your position in your goal path.
• Define strategies and operating procedures.
• Make a roadmap for strategy implementation.
• Define metrics for playbook success.
• Revise strategies and improve the playbook.

What is a playbook in a company?
A business playbook (also known as a corporate playbook) unifies all of your company's operations, rules, and 
operational guidelines, or SOPs. And it describes how your company accomplishes what it does, right down to each 
department, function, business model, and uniqueness. It is a kind of blueprint of what the business does and why. It 
also lists essential information on the key decision-makers. The fundamental idea is to ensure that companies can 
withstand shocks well and with toughness, both in the internal business environment as well as external.
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SlideTeam is a premier Research, Consulting and Design agency that develops and templatizes industry
processes and best practices, frameworks and models across all industry and verticals to help customers
present their strategies effectively and convincingly.

In addition, SlideTeam compiles data and statistics from thousands of sources over a wide range of topics to
help customers make intelligent decisions. We develop and present our research in the form of fully editable
PowerPoint templates to make it easy for our customers to create presentations based on their individual
requirements.

With a large team comprising of Research Analysts, Statisticians, Industry Experts and Designers spread over 6
countries, SlideTeam now hosts the world's largest collection of Ready to Use PowerPoint templates on all
topics and industries. Our team consists of professionals from Fortune 500 companies and Top Tier consulting
firms involved in the process of researching and designing over a million slides that are available for our users
on a subscription basis.

To Contact Us and set up a Live Product Demo join us here

About Us

https://www.slideteam.net/contacts

