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Two Levels of Help Desk Process for Problem Management
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Service Help Desk Process and Request Management
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User Role Process Activity 

Customer

Service Admin

Service Agent 
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IT Support Help Desk Process for Fixing Technical Issues 
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➔ A help desk process flow outlines all of the 

steps required to resolve a customer query.

➔ It demonstrates each step from the time a 

ticket is collected and assigned to an agent 

until the ticket is resolved and customer 

feedback is gathered.

5

Click here to get the PPT template!!

https://www.slideteam.net/five-steps-for-effective-help-desk-process.html


Improving the effectiveness of your IT service 

desk :

➔ Make use of your customer service software 

for your employees.

➔ Create a knowledge base within your 

organisation.

➔ Collect and use employee feedback on a 

regular basis.
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➔ The process of identifying, organising, storing, 

and disseminating information within an 

organisation is known as Knowledge 

Management (KM).
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➔ Change management is the process of 

guiding organisational change through its 

various stages of conception and 

preparation, implementation, and 

resolution. 

➔ An effective management strategy is critical 

to ensuring that businesses transition and 

adapt to any changes that may occur.
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About Us

FAQs

What exactly is help desk operations?

➔ A help desk serves as the first point of contact 

for both customers and employees. Customers 

require assistance, and they go to the help desk. 

➔ The help desk comes to the rescue when 

employees need someone to troubleshoot a 

printer, upgrade security on a laptop, or give 

them access to a new system.
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What is the structure of a help desk?

The following factors must be considered when organising a Help Desk: 

➔ Your front line (the employees who have the first contact with a customer)

➔ Second and third levels of support , staffing levels, and how to estimate workload.

What is knowledge management and what does it serve?

➔ Knowledge management is the process by which an organisation gathers, organises, shares, and 

analyses its knowledge in a way that employees can easily access. 

➔ Technical resources, frequently asked questions, training documents, and interpersonal skills are all 

part of this knowledge.
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What are the five change management steps?

➔ Prepare the company for change.

➔ Create a vision and a change strategy.

➔ Implement the change.

➔ Changes should be incorporated into the company's culture and policies.

➔ Examine progress and results.
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About Us

● SlideTeam is a premier Research, Consulting and Design agency that 

develops and templatizes industry processes and best practices, 

frameworks and models across all industry and verticals to help customers 

present their strategies effectively and convincingly.

● In addition, Slide Team compiles data and statistics from thousands of 

sources  over a wide range of topics to help customers make intelligent 

decisions. We develop and present our research in the form of fully editable 

PowerPoint templates to make it easy for our customers to create 

presentations based on their individual requirements.

● With a large team comprising of Research Analysts, Statisticians, Industry 

Experts and Designers spread over 6 countries, SlideTeam now hosts the 

world's largest collection of Ready to Use PowerPoint templates on all 

topics and industries.

● Our team consists of professionals from Fortune 500 companies and Top 

Tier consulting firms involved in the process of researching and designing 

over a million slides that are available for our users on a subscription basis.

●  To Contact Us and set up a Live Product Demo join us here  .
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