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➔ Customer service is the one-on-one 

interaction that occurs between a 

customer making a purchase and a 

representative of the firm selling it.

➔ Most merchants regard direct touch 

with customers as an important 

aspect in assuring buyer happiness 

and driving repeat business.
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➔ A customer service roadmap is a 

graphical planning template that 

outlines your customer service 

strategy and how it will change over 

time. 

➔ It includes both the activities 

performed to help customers and 

the larger-scale goals that will lead 

the plan in the future.
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➔ CRM implementation is the process 

of deploying CRM software either 

from scratch or by integrating it into 

existing systems to assist manage 

customer communication more 

effectively.

➔ CRM deployment that is successful 

can help give a centralised 

management system and simplicity 

of access to customer information.
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➔ Both Customer Service and Technical 

Support play important roles in 

organisations. 

➔ There are, nevertheless, substantial 

distinctions between the two.

➔  Customer service is concerned with the 

customer's experience. 
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➔ Solution roadmap - A longer-term 

(typically multiyear) view of the major 

milestones and deliveries required to 

accomplish the solution Vision across 

time.
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What are the most crucial aspects of customer service?

➔ Respecting Your Customer.

➔ Have Your Agents Practise Active Listening Skills.

➔ Customer Success Requires Empathy.

➔ The ability to communicate clearly with customers.

➔ Maintaining a Positive Attitude.

➔ Being Patient.

FAQs
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How can I make a customer service roadmap?

● Step 1: Assess your present client experience.

● Step 2: Create a customer journey map.

● Step 3: Research your rivals.

● Step 4: Develop a vision for the customer experience.

● Step 5: Create a roadmap for your client experience.

● Step 6: Evaluate the effectiveness of your CX approach.
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How does one go about developing a solution roadmap?

● Step 1: Recognise the Product Vision.

● Step 2: Establish the Product Strategy.

● Step 3: Create Your Product Backlog.

● Step 4: Divide Features Into User Stories.

● Step 5: Communicate Your Product Roadmap to Stakeholders.

● Step 6: Evaluate Progress and Adjust the Product Roadmap.
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About Us

● SlideTeam is a premier Research, Consulting and Design agency that develops
and templatizes industry processes and best practices, frameworks and models across all industry and verticals to 
help customers present their strategies effectively and convincingly.

● In addition, Slide Team compiles data and statistics from thousands of sources
over a wide range of topics to help customers make intelligent decisions. We
develop and present our research in the form of fully editable PowerPoint
templates to make it easy for our customers to create presentations based on their individual requirements.

● With a large team comprising of Research Analysts, Statisticians, Industry Experts and Designers spread over 6 
countries, SlideTeam now hosts the world's largest collection of Ready to Use PowerPoint templates on all topics and 
industries.

● Our team consists of professionals from Fortune 500 companies and Top Tier consulting firms involved in the 
process of researching and designing over a million slides that are available for our users on a subscription basis.

●  To Contact Us and set up a Live Product Demo join us here  .
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