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What is Pricing Strategies

This slide is 100% editable. Adapt it to your needs and capture your audience's attention. 
2

Pricing strategy is the process of determining the optimal price for a 
product or service to maximize profits while satisfying customer demand. 
A pricing strategy considers various factors, including production costs, 
competition, market demand, and customer behavior, to set the price that 
will achieve the desired business objectives.

A pricing strategy can take many forms, including cost-plus pricing, value-
based pricing, dynamic pricing, penetration pricing, skimming pricing, and 
psychological pricing, among others. Each strategy has its strengths and 
weaknesses and may be more or less appropriate depending on the 
product or service, market conditions, and business goals.

Ultimately, a successful pricing strategy should be aligned with the overall 
business strategy and help the company achieve its financial and 
marketing objectives while providing value to the customer.



Effect of Poor Product Pricing in Company

This slide is 100% editable. Adapt it to your needs and capture your audience's attention. 
3

Poor product pricing can have significant negative effects on a company's performance 

and profitability. Here are some of the effects that poor pricing can have on a company:

1.Reduced Revenue: Poor pricing can result in a decrease in revenue for a company. If 

the product is priced too high, customers may look for cheaper alternatives, resulting in 

lost sales. If the product is priced too low, the company may not be able to cover its 

costs, leading to lower profits.

2.Reduced Profit Margins: Poor pricing can also lead to reduced profit margins. If the 

product is priced too low, the company may not be able to cover its costs and make a 

profit. If the product is priced too high, the company may lose customers to competitors 

who offer similar products at a lower price.

3.Damage to Brand Image: Poor pricing can damage a company's brand image. If the 

product is priced too high, customers may view the company as greedy or not 

concerned about their needs. If the product is priced too low, customers may perceive 

the product as being of low quality.



Challenges and Solutions Faced by Company for 
Changed Prices
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Solutions

By introducing price optimization model to predict 

and maximize the portfolio target based on 

volume, revenue, or profit for each SKU

Understand product shoppers buying 

capacity at different product prices

Add text here

Add text here

Add Text Here

Add text here

Challenges

Optimization of Portfolio Pricing

Optimization of Prices on Individual Products

Price Partition

Add Text Here
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About Us
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Our Company
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Value Clients
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Thank You
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Address
# Street Number, City, State

Contact Number
0123456789

Email Address
Emailaddress123@gmail.Com
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