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BARBER Shop Busmess Plan




Agenda for a Barber Shop Start-up

To portray market gap
and opportunities in the
barber shop industry.

To provide an overview of
the barber shop in
addition to the trends
prevailing in the industry.

To highlight a
comprehensive SWOT
and Porter's framework

To demonstrate a detailed financial
summary section comprising a
revenue model, profit and loss
statement, cash flow statement,
balance sheet, etc.
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Evaluating client journey through a sales funnel

This: slide highlights custormer joumey mapping o track users’ aclions and key touch points across levels such as awareness, consideration, comersion, loyalty. It enables crganizations to s=e how well each step of the sales
process s working.
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Awareness ARG will create awarensss shout its brand through refamsls, Organic SEO
strategy, Google Ads, Google Business Profile, posting banners, fiyers sic

To convert mone peopks from consideration to the decision stage of the
buryer’s jouney are — discounds, promotions, Chent reviews and
testimonials, video inf=naews will bring mare comersions

Conversion

y 03 ]
—-_—

Loyalty can be mamntained by constantty improving client expenience and

mnowating new approaches and diversifying product portfolio. Mairtain

customer retatonships by running loyaly programs, free consuliations

@ regarding hair, nails, and skin treatment, =ic.
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Retaining clients through great customer expenisncas and senicas.
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This shde is 100% editable. Adapt it io your needs & capiure your audience's attention. a




Add Text Here

This slide is 100% editable. Adapt it to
your needs and capture your
audience’s attention.

Add Text Here

This shide is 100% editable. Adapt it to

your needs and capture your
audience's attention.
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This graphfchart is linked to excel, and
changes automatically based on data.

Just left click on it and select "Edit Data™
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Product 02

changes automatically based on data.

Just left click on it and select "Edit Data™.
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Thanks
for watching!

Address

# street number, city, state

Contact number
0123456789

Email Address

emailaddress123@gmail.com
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