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is slide is to showcase the development process of creating small segments within a large market. The stepsnclude identify market, segment market, understand your market, create customer segments and

o ldentify customersto o Assessthe need for o Evaluate your current o Segment customers
sell specific products a particular product position in the market based on age, gender,
and services or service o Conduct preliminary hobbies, lifestyleetc

o Fore.g. (beauty products o Set segment criteria research surveys o Add text here
company focus on women i.e. demographic, o Add e e
more than males geographic,

o Add text here pehayloral,

situational

o Add text here

This slide is 100% editable. Adapt it to your needs and capture your audience's attention.

Click Here to Download the Editable Version

o Evaluate the
effectiveness of your
current strategy

o Add text here
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Analyze
your offerings /_
/|

Conduct
market research

Assess
the competition /_

©

Utilize target
market analys is/_

to identify and target market segments

'Thepurpose of this slide is to showcase a strategic process to identify the target market. The steps include analyze your oferings, conduct market research, create customer profiles etc.

0]

Determine the product specifications and target prospective leads
For e.g., Women aged abov e 60 require products likeanti-aging creams, serums, etc.
Add text here

~

O O O O O

Uncov er current market trends
Identify market gaps

Perform competitive analy sis
Add text here

Add text here

O O O O

Create or review customer journey map
Determine the target demographics

Ev aluate customer’s purchasing behav iors
Add text here

~

O O O O

Conduct a SWOT analy sis

Determine the competitive adv antage
Add text here

Add text here

O O O O

Create products based on target market needs
Set pricing strategy by using comparative data
Add text here
Add text here

This slide is 100% editable. Adapt it to your needs and capture your audience's attention.
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slide showcases the process of analyzing and creating customer segmentation based on various factors. It inclués defining segmentation objectives, segment model development, segment profiling, and
rategies

Segment
model

development

Identify objectives

Create and
categorize
different types

of segmentations

Add text here
Add text here

Set
segment variables

Divide the number
of segments

Set segment profile
attributes

Add text here
Add text here

Create an
explanation of
customer segments

Include
characteristics of
customersin each
segment

Add text here
Add text here

This slide is 100% editable. Adapt it to your needs and capture your audience's attention.
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Determine
customersto build
relationships with

Divide customer
base into subgroups

Add text here
Add text here
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Ive analysis and market size assessment

s slide is to showcase the assessment of the total market size to better understand current market trends.This includes TAM, SAM, target market, and market share

o TAM - total market size available

o Total available market for company is the global revenue
opportunity av ailable

o Add text here

o SAM - serviceable market size available

o Serviceable available market is actual serviceable share
of total available market

o Add text here

o Estimate your target market size based on TAM and SAM

o Add text here

o Your unique selling proposition and marketing plan estimate y our
market share percentage
o Add text here

This slide is 100% editable. Adapt it to your needs and capture your audience's attention.
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Conducted survey,
interviews and polls
to collect

customer data
Analyze customer

data to ®

identify trends
Add text here

o Developed
customer persona
to personify
new demographics

o Drafted marketing
campaign aligned
to customer
persona

o Add text here

Segmented
customers based
on their age

and gender
Drafted different
campaigns for each
segment

Add text here

IC process to create new customer denographics

Slide highlights the five steps to target new customer demographic illustrating key headings which includes resarch, customer persona, segmentation, market benefits and new strategies

L]
/
CCustomer persona

o Targeted
customers
indirectly by
advertising benefits
and features

o Targeted ®
customer’s pain
points

o Add text here

This slide is 100% editable. Adapt it to your needs and capture your audience's attention.
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/
< New strategies

o Employed
automation toolsto
target new
demographic

o Hired influencers to
attract young
customers

o Add text here
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Customer buying patterns
Cyclical purchasing pattern: e.g.,
spending more time on weekends
exploring products on website
Add text here

Analyze customer responses/
experiences through each sales
cycle stage

Add text here

Add text here

Categorize satisfied customersto
adjust their preferences

Evaluate customer behavioral data
to decide appropriate set of actions
Add text here

behavioral market segmentation framework

showcasesbehavioural market segmentation strategy that focuses on categorizing customers based on their purchasing habits. The aspects include purchase behaviour, occasion timing, customer journey stageetc

A
Purchase
behavior
/02 Occasion
Itiming y
V'~
Customer journey =
stage AL
B

G
Satisfaction (05

This slide is 100% editable. Adapt it to your needs and capture your audience's attention.
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Engagement '

Predict accurate time or event on
which customers prefer

to purchase

E.g., on holidays people usually
buy travelriendly kits, toilet paper
or sanitizers, etc

Add text here

Focus on “How engaged are your
customers? , Who are your most
and least engaged customers?”
Evaluate customer engagement
level to identify active

existing customers

Add text here
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o

o

Stocking up different cosmetic
products at different locations globally
Products are av ailable according to
skin color, and pigmentations as per
country e.G., Inafricancountry
foundation color would be in darker
shades etc.

Time zone

E-commerce websites cater to
customers from v arious time zones
Crucial in international emailing to get
engaged with prospective customers
Add text here

Categorizes products according to dif ferent
weather conditions

E.G., Incanada weather is usually dry and
harsh; ABC cosmetics produces winter
skincare products, body butter, nourishing
lotions, lip balmsetc

Geographic
segmentation

phical mmarket and consumer segmentation paranmeters

owcases geographical market segmentation strategy that focuses on categorizing customers based on various factos. The aspects include location, time zone, cultural preference, language, urbanicity etc

o

“Women hav e traditionally used
cosmetics to control their phy sical
appearance and, presumably, their
phy sical attractiveness”

Add text here

Language

O

“‘—

A\~

This slide is 100% editable. Adapt it to your needs and capture your audience's attention.
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Practice local languages in order to
adv ertise your product in a
particular region

Add text here

Product marketing as per customer
needs and preferences

Set different product segmentation for
urban, sub-urban, and rural areas

Add text here
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Undifferentiated / mass
marketing undifferentiated

Differentiated
marketing

Concentrated/
niche marketing

Micromarketing

In segments of target marketing strategy

shows a different types of target marketing strategy aimed at increasing sales and brand awareness among a specift group of consumers. The types include mass, differentiated, concentrated and micro marketing.

3

&

Caters entire market rather than segmentations
Focus on basic customer needs

(e.g., Oral Care products)

Add text here

Offers customized products to the customers
according to one’s preference

Within crowded markets customers buy products that
are tailored according to their needs

Add text here

Caters to smaller groups of people with some
specific characteristics

It targets customers like-( men personal care products
or women with naturally red hair)

Add text here

Offers products directly to a targeted group of
customers

E.G., Dove introduced “shampoo for people with
colored hairs’

Add text here

This slide is 100% editable. Adapt it to your needs and capture your audience's attention.
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',’

Froduct positioning strategy
In market segmentation

This slide showcases a product positioning strategy which includes the 01

process of determining where new products stand in the minds of
consumers. The types include quality positioning, value or price
positioning and competitor bases positioning.

This slide is 100% editable. Adapt it to your needs and capture your audience's attention.

[\
Quality
positioning !&E)\

W

[\
Value or 22
price positioning ==~

02 W

Competitor-

F
based positioning idlli

Click Here to Download the Editable Version

Emphasize on quality of the product/services

to stand out among competitors

Ensuring clients about product durability, e.g.
Sephora and MAC cater larger audience due to
high-end quality products

Add text here

Establish customerfocused pricing

Place pricing based on product quality or luxury
E.g., MAC cosmetics focuses on both budget
and luxury products

Add text here

Add text here

Setting prices after observing the
competitive market

More focused on driving client volume
than profitability

Create unique selling proposition

Add text here
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Market segmentation

I Evaluate bases
for segmentation

I Define crucial characteristics of
each market segment

Add
text here

J

This slide is 100% editable. Adapt it to your needs and capture your audience's attention.

segmentation targeting and positioning strategy

cases a market segmentation, targeting and positioning strategy which includes the process of determining whee new products stand in the minds of consumers.

Market targeting

Assess perspective and commercia‘
attractiveness of each segment

Add
text here

Add
text here

Click Here to Download the Editable Version

Product positioning

Establish detailed product
positioning for market segments

Create
marketing mix

Add
text here
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