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Name of the Entity

Web Address

Incorporation Date

Location

Products

> Target Market

Investment

Founder's Name

Executive sum

highlig

ABC Limited

WWW. XXX.Com

DD/MM/YY

United States

New cars

Used cars

Parts and Services
Finance and Insurance

»  Car showroom visitors

» In-market automobile buyers

» Ride sharing app users

» People looking to upgrade their new vehicle

»  Young people or students (above 13)
» People selling their existing cars
» Family seeking safety features

540,000

Mr. Leo

mary ofcar dealershlp start -up

n store including a quick pitch that «

» Businesses purchasing or leasing company cars

current market status of the industry and how the company will t:

et

The Market

With the ease of obtaining automotive loans, the growth in pay structures, andthe increased
purchasing power ofthe middle-income class, there has been anincrease inthe number of
automobilesonthe road

Opportunity

Postpandemic, people are notonly more likely to acquire a car (8% of consumers believe they
are more likelyto buy a car because ofthe virus), but private automobiles will mostlike
primary option even after the outbreak

Company Overview

Company will be 3 well-known vehicle dealership store inthe US that will be specializedin selling
new and used automobilesfromvarious manufacturersinthe US and overseas at affordable prices

Strengthen its relationships with local dealers and auctions to pass on savingsto customers.

Aims to provide something unique: a pleasurable driving and purchasing experience and establish a
purchasing environmenttailoredtothe client's demands

Potential exists since the companytargets a trusted and professional business and management
niche consumer—a market opportunity currently underserved

Target marketwill comprise those who wantto buy a car andthe specific sort of autemobile that will

be sold.

Teamwill be spearheaded bythe founders/CEO of the company, whois an auto freak with good
knowledage ofvarious car brands manufactured both in US and abroad
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Vision, mission and goals associated with car
dealership industr

I nis slide Cov

NP INCUSIy S VIS 1SSion, and

To create a substantial

customer base consisting VlSlOl] i @
To achieve and surpass of various clients both in _ ;
the industry average profit the domestic and To build a car dealership
margin within the first two international markets business that will be the first
years option for customers, offering a

diverse selection of vehicles

from leading manufacturers at
06

To increase the number competitive prices.
of clients serviced by 20%
every year by filling an
unmet demand with
exceptional variety and
customer service

To provide customers
with a lease plan or a
credit plan that they can

take while buying a car
(whether new or used)

Mission

04 To achieve compatibility _To give each and every client

with as many with an experience that exceeds

To expand by adding new manufacturers and their expectations in a courteous,
e lneations wotdwide models as possible professional, and efficient way,

during the forecast period keeping the knowledge therefore providing actual
base up-to-date customer value.
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Start-up cost summary for car dealership industry

This slide provides information about start-up expenditures thatincur during the process of establishing a cardealership store, such as start-up ownership, legalities, and other expenses associated with the store. It will also
highlight howthe company will utilize its funds.

Start-up Expenses
Company will lease a facility that is big enough

$45 000.00 fo fit into the design of the kind of standard car

1.000.00 dealership store that it intends to launch.
$40,000.00 ’_
5
$35.000:00 Raising an equity investment of $40,000, which
$30.000.00 20,000.0 will be used for the setup of the car dealership
0 store in the US.
$25,000.00
$20,000.00
5.000.00 Steadily grow its revenues through active efforts
$15,000.00 T in marketing, networking, excellent customer
T —_" service, and quality products.
e 14,000.0
$5,000.00 0
$0.00 Majority of the company's investment will be in

fixed asset and opening day's cash on hand
balance will be $1,000.

. Cash Buffer Remain for
the Business Successful operation and building a loyal
customer base will allow the company to be self- e

Equity Capital ® Web Development Cost

sufficient and profitable in year two.

@ Start up Goal ® Fixed Assets

This graph/chartis linked to excel and changes automatically based on data. Justleft click on it and =select “*Edit Data”™ 4
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Implementing effective car dealership solution by

-‘:.~r the pro

unexplores

Concern

Waiting
Time

Filling Out Financing
Paperwork

R

Increasing Competition in
the Market

mpany willimplement an effective solutionto overcome the existing gap. It also
g currently
Market Gap Business Statement
Customerswantto spendlesstime shopping The Company will limitthe possibility of

for a car. However, inefficient auto dealership
operations andtechnological snagscan
causetransactionsto be delayed

running short on car parts or a certain model

by having reliable manufacturing software that
will integrate with inventory modulesand
ensure itfulfills the customer's demand.

One ofthe biggestpain points involvedin
buying a carisfilling cutfinancing paperwork

andwaiting for lender approval.

The Company will streamline this part of the
process andreduce the amount oftime
requiredto buy a car. This will not justbe
beneficial forthe customerexperience but

enable dealershipsandteamsto operate
more efficiently
Businessofbuying and sellingcarsis The Companywillinvestin marketing
competitive. As a es ultof rising interestrates, strategies such as referral programs or
tariffs, and energy concerns, car dealerships increased advertising. It will automate the

whole process, which will make its work more

efficient and improve its customer service,
allowingthemto retain and expandits

customerbase

, particularly for newer
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w
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Product and serv1ces offered by car dealershlp re

ofthe wide range of products and services offered by the car dealership store. It will make available a wide range of both brand-new and used cars from top manufacturing brands in

Parts and Servic

Company will attract a large number of people Parts and semnvices are critical to the profitability of
looking to purchase or sell a used car and will new automobile businesses. The greater the number
provide these buyers with a vast selection of of service bays a vehicle dealership has, the more
secondhand vehicles to pick from, with various valuable it gets. Parts and services also give new
filtering and sorting options vehicle dealerships the chance to create ongoing

revenue

New Car Finance and Insurance

Majority of individuals do not buy automobiles with
cash. Instead, they rely on loans to purchase the
vehicle of their choice. The Company will teach its
employees to comprehend the loan conditions and
ensure that everything is in order for the purchase of
this specific automobile

Millions of people use auto dealership websites to
research and purchase a new vehicle. These clients
will be provided with material and research tools
such as car reviews, correct on-road costs, car
specs, car photos, auto loan offers, and more
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Determining growth drivers for car dealership industry

This slide caters to details aboutvaricus growth drivers resulting in car dealership industry progress, such astherise of e-commerce, increased reliability and availability of second-hand cars, increased

affordability, etc., and also gives confidence inthe organization to achieve businessgoals.

Rise of E- Incre s .
Reliabilityand SturdyLegal and Heightened
commerce S R : 2 ‘ a
° Availability of 5 Banking & Increased ‘ Demand for Small
Digital players have joined Second-Hand Cars Infrastructure Affordability Car Segment
the business to suit
customers’need f_0|' ) Availability of used US Bank provides low- Growth in consistent As more individuals prefer
speedier transactions with automobiles have all interest loans to consumers income allows Americans to personal automobiles as
little paperwork contributed to the growth in o Wwith good credit, and it's an . afford the automobile o their source of
pre-owned vehicle especially strong alternative payment on three or more transportation, automakers
purchases forthose seeking a new or vehicles are noticing an increase in
used automobile or inquiries for smaller four-
refinances wheelers
\
'l
Demand For Car t-Pandemic Growing Market &=
Sharing Services St Demand Increase for Electric s
i Risein Demandfor I dSalesof © Vehicles g
Car-sharing firms are CarDealers Epidemic has altered many ncreasedosaleso R 21
constantly extending their Americans' work schedules Pre-Owned With petrol costs at all-time -
n_etwo:k in response to Rap;d technological and tra-.'elpatterns‘ owning Vehicles highs, more Americans are
rising demand. improvement orthe regular a carremains essential contemplating purchasing
o release ofnew automobile . o Market for secondhand an electric car
models allows customers carsis increasing,
to sell ortrade in their oid especially for vehicles four
vehicle for a new vehicle years old or newer
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Effective go-to-market strategy to increase sales and revenue

The purpose ofthis slide is to implement an effective go-to-market strategy for bringing the company’s products or services to an end customertaking into consideration elements like sales, positioning, and price.

Company will obtainthe mostrecent new
andused cars inventory from
manufacturers and brands bothin the US
andthroughoutthe world. There will be
shipping coststhat will be reflected inthe
price of the cars.

Company's principal source of revenue will
be selling of avaried range of cars and
ather services inthe categories listed
below:

+  PMewcars

+ llzedcars

+  Partz and Senvices

*  Finance andInsurance

Companywill use the below-mentioned

strategies to stay ahead of the curve and

establish credibility in the market:

+« Buildingwebsite

+  Social media marketing

+  PPC (Pay-Per-Click Campaigns)

+* Local Partnerships

« Referral Program

«  Community events

*  Optimize car dealership online and
offline store with SEO

«  Contentmarketing and blogaging

«  Affiliate marketing

+  Online reviews

*  Email marketing

*  Video marketing

+« Influencer marketing

*  Special offers

«  Word-of-mouth marketing

Thiz slide is 100% editable. Adapti to your needs & capture vour audience’s attention.
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Company willuse the appropriate
pricing strateqgy for its car dealership
aperations, whichwill allow itto scale
and grow its revenue and earnings.

Isethird-party data to helpvalidate the
competitiveness oftheir price relative to
consumer-trusted benchmarks.

Tranzactatthe same level as the
average dealerandare more likely to
optinto sales analytics tools to give
them up-to-date insights on pricing in
their local market

Avoid a“setit andforget it” pricing
strategy, frequently evaluating and
adjustingtheir newvehicle pricing in
the company's Pricing Tool.
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