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Employee exit mterview feedback management dashboard

This slide showcases a dashboard for managing and assessing feedback providing by an employee during exit interview. It includes employee ratings onvarious questions, number of exits quarterly, response count by each
department, etc.

Emplovees that will Refer Company to Friends/Family Emplovees that are Treated Impartially Emplovees that would Consider Re Emplovment

31 &1

| (| /N

* 46% © 59% © 26%

% of employees % of employees % of employees

No. of Exits (Quarterly) Response Count by Month

MNon-Regretted @ Regretted
400

200

\- / -X./ -\._-—-"‘"""— '\_ — .\_./

Jan-23 February March April May June July August September Cctober November December

Response Count by Department

B Marketing Manufacturing Finance @RIT B Sales B Engineering
300

a0 : ’ /'\ o TN 7
_ . . — . :
Q\};ﬁ%ﬁ_ —_—

June July August September Cctober November

Jan-23 February March April May December

This graphichartis linkedto excel, and changes automatically based on data. Justleft click on it and select “Edit Data™.

Click Here to Download the Editable Version
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Questionnaire form for employee exit interview

The slide presents a questionnaire formto access employee overall experience within arganization. It includes questionsrelatedto reason forleaving, job circumstances, company
culture, work environment andtechnology.

Questions Comments

Wh omving th 5 Add text here

\ . " } y are you leaving the company’

® Reason for Leaving . Add text here ot
EXI nere

Add text here

v Work responsibilities were clearly defined
» Job made good use of my skills and abilities Add text here
»  Add text here

® Job Circumstances
Add text here

Add text here

»  Was organization collaborative
»  Was employees in company feel respected Add text here

® Company Culture
»  Add text here

Add text here

»  What makes you proud to work at this company? How does the organization Add text here
® Work Environment support your professional development and career growth? +
v Add text here Add text here r . il alld e

_ ) _ _ o o Add text here
i »  Build any technical skills while working in organization
® Technology »  Add text here ndd ;
text here

® Add Text Here »  Add text here Add text here

This slide is 100% editable. Adaptit to your needs and capture your audience's attention.

Click Here to Download the Editable Version
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Employee exit interview HR checklist

The slide presents a checklist showingvarious tasksto be done by HR professional for effectively conducting employee exit interview. It includes tasksrelatedto paperwork, knowledge transfer, recovering comparny assets, IT

permissionsand access and exit interview.
Tasks

Tasks

Status Status

Prepare Paperwork

Health check information

Mon disclosure agreement
Mon competent agreements
Tax documents

Add text here

Enowledge Transfer

List of important contracts
Useful resources

Status report of ongoing projects
Add text here

Recover Company Assets
IO cards and badges

Access card and keys
Parking tags

Add text here

IT Permissions and Access

Password updates

Revoke employee's access
Remove employee from payroll
Update organizational chart
Redirect calls and emails
Update company website
Add text here

Exit Interview

Exit interview guestionnaire
Discussion after survey
Analyze collected data

Retrieve insights

Add text here

This slide is 100% editable. Adaptit to your needs and capture your audience’s attention.

Click Here to Download the Editable Version
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Strategies to conduct effective employee exit interview

The slide showcases strategiesfor conducting an efficient employee exit interview to have a deeperlook at workplace culture. It includes conducting interview in person, make interview one on one, create comfortable atmosphere,
explain purpose and being consistent.

Conduct Interview in Person

»  More effective as they allow direct,
two way conversation
»  Add text here

One on One Interview

»  Panel style interview results in
intimidating for departing employee

»  Add text here

Consistency | os
» Ask exiting employees same set I

of predetermined guestions
»  Add text here

Conducting
Exit Interview

Explain Purpose of Interview

»  Purpose of interview:
=  Make positive changes
» Improve culture

»  Add text here

Create Friendly Atmosphere
» Keepthe conversation

confidential and anonymous
» Add text here

This slide is 100% editable. Adaptit to your needs and capture your audience’s attention.

Click Here to Download the Editable Version
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Conducting employee exit interview process

The slide shows howto conduct properemployee exit interviewto gain a valuable insightforimproving organization culture. It includes choosing correctformat, knowing questionsto ask &
avoid, sharing feedback, keepinginterview short & simple and using surveytools.

Choose Correct Determine Short Add

Interview Format Questions to Avoeid Interview Process Text Here

»  Face to »  Questions about »  Keeping »  Add text here
face interview specific team conversation short »  Add text here

»  Online interview members, office & to the point »  Add text here

»  Add text here gossip issues, etc. » - Add text here

» Add text here

Prepare Share Use
Questionnaire Feedback Survey Tools
»  Prepare set of » Analyze »  Quick analysis
predetermined data collected y  Predefined
guestions »  Share employee intelligent
v Add text here feedback with questions
leadership team y  Add text here

v Add text here

This slideis 100% editable. Adaptit to your needs and capture your audience's attention. 7

Click Here to Download the Editable Version
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Impact of conducting employee exit interview

The slide showsthe positive impact of conducting exit interview. To determine improvement areas for business. It includes gaining insights of company's culture, increase employee retention, gain constructive feedback and

Costeffective.

Gain Constructive
Insights 02 Feedback 04

»  Shared values » Analyze deviation in »  Gain valuable insights » Budget friendly and »  Add text here
employee policies from feedbacks provides lot
»  Aftitudes of information »  Add text here
& practices »  Update »  Add text here
existing procedures »  Add text here »  Add text here
»  Add text here » Add text here
»  Add text here »  Add text here »  Add text here
»  Add text here »  Add text here
This slide is 100% editable. Adaptit to your needs and capture your audience's attention.

Click Here to Download the Editable Version
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