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Successful employee engagement ideas for organization

The following slide exhibits ideas encouraging employees to put efforts towards their jobs. It presents information relatedto health, fostering company culture, team lunches, etc.

Foster company culture

»  Build physical space of workplace with kind of
culture that company expects
»  Add text here

Build engagement through relationships

»  Build positive employee manager relationship
»  Motivate and engage employees towards work

Health & wellness

v Implement wellness program for employees
»  Provide tools for good health

Team lunches

»  Foster better team work by keeping team lunch
and fun activities
v Add text here

Get emplovee feedback

»  Promote open communication culture in organization
»  Conduct employee feedback and take action to improve
organizational environment
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Best employee engagement ideas for flexible budget

The following slide showcases ideas aiming to align employees with companyvalues. [t presents information related to involving new hires, providing competitive pay, etc.

Recognize individual
hard work

¥

Prioritize individual
performance

and efforts

Give appraisal for hard
work publicly

and privately

Add text here

Add text here

Keep new
hiresinvolved

» Create opportunities to
get involved in
company

» Give importance to
individuals at same
level without business

»  Add text here

»  Add text here
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Give
employee education

»  Offer discounts for
virtual training sessions

»  Provide education
funds for developing
individual skills

»  Add text here

» Add text here

» Add text here

Keep
pay competitive

»  Offer competitive pay
to individuals to attract
right talent and
motivate employees
Add text here

Add text here

Add text here

Add text here
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Virtual employee engagement ideas for integrating company culture

The following slide exhibits ideasto improve work culture, reduce turnover and increase productivity. It presents information relatedto providing latesttechnology, running employee surveys, etc.

Implement internal communication plan

» Adapt virtual communication platform
» Create channels for different departments to encourage people
»  Add text here

Adoptbetter technology

» Give employees chance to bring common interests to work
» Encourage employees to build virtual running club
»  Add text here

Create interest groups

» Give employees chance to bring common interests to work
»  Encourage employees to build virtual running club
»  Add text here

Run employee surveys

» Understand individual challenges and expectations
» Make employees feel bonded wit organization
»  Add text here
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Employee engagement ideas for successful workplace culture

The following slide exhibits creation of an environmentwhere employees feelvalued, appreciated and supported. it presents information related to providing fairworkplace, achieving personal goals, etc.

Maintain I
fair workplace

)

» Treat each employee
equally without biasness

» Provide fair compensation
to individuals

» Increases employee
engagement by 12%

Nurture |
wellness

» Host wellness workshops
held by experts

)

» Avoid building of stress
in individuals

» Increases employee
engagement by 33%

O @

Help employees set |
personal goals

@

Support |
volunteer causes

» Allocate local charity
volunteers for support

» Boost company processes
with ease

» Increases employee
engagement by 25%

Get employees |
involved from start

)

» Help staff find success )

)

factors in company new hires
-
» Highlight individual . » Make individuals involve
past achievements in team functions
and involvement
» Increases employee
engagement by 45% » Increases employee
engagement by 9%

Offer opportunities to
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Impact of employee engagement ideas on organization

The following slide exhibits employee engagement impactranging fromworkplace safetyto share prices. It presents information related to low turnover, reduced stress, etc.

Lower Reduced Greater Increased
turnover Employee Stress employee commitment Productivity
»  Focus on employee y  Siress costs y Train new » Focus on employee
efforts and hard American $300 employees and efforts and
work billion yearly develop efficient hard work
» Produce major cost » Pay dividend to processes » Produce major cost
savings for reduce work related »  Engage employees savings for
organizations stress to future related organizations
» Add text here » Add text here activities » Add text here
» Add text here

o Overall
impact

& L
Cost savings Profitability and longevity
for organizations of organization
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Key trends for developing employee engagement ideas

The following slide showcases trendsthatwill help in building happier, productive and engaged workforce. It presents information relatedto cloudtechnology implementation, gender equality, etc.

b

People
-first culture

Frioritize employee
based culture for
organizational success

Make individuals feel
respected and cared
from top to bottom level

Add text here

Cloud technology
toreign

Frovide user-friendly
technological tools for use

Leverage HR technology
to make current
generation of nomads

Add text here

Diversity & inclusion
in workplace

Bring in ideas from different
ethnicities, traditions and
social structures

Maintain fair, diverse and
Just culture in organization

Add text here

Gender
equality

Treat each individual
equally without biasness

Take measures to
mitigate challenges
related to inequality

Add text ere
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