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Essential steps for effective
team reorganization

The slide showcases the steps to restructure yourteam. It covers begin with the endin mind, actively
involve key stakeholders, take workplace culture into account, choose capable change leaders, encourage
cross-functional relationships and collaboration, recognize and reward.

5 Begin with the
end in mind

o Make use of formfollows
function method

o Ensure clarity on
objectives, its alignment
with overall
strategic priorities

o Add text here

@

Actively involves
key stakeholders

o Actively involves
impacted stakeholders
in the design process

o Convey the needfor
change and howit
will improve
the circumstances

o Add text here

Take workplace

culture into account

o Ensureteam health
o Cultural norms must

be aligned
with objectives

o Add text here

Choose capable
change leaders

o Ensurerightindividuals

in right

leadership positions
Leaderstoencourage
and guide employees
through transition

o Add text here

5

Encourage cross-
functional relationships
and collaboration

o To break silos ensure
that everyone:
* Understands
the expectations
from collaboration
* Foster
open communication
+ Add text here
o Add text here
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Recognize
and reward

o |dentify and reward
desired behaviors

o Clarify on ideal
behaviors and
encourage with
rightincentives

o Add text here
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Effective communication strategy for team reorganization

:ps to enable effective communication ofthe transition proce Cross organization. It covers be prepared, communicate early and often, encourage open discussion, handle potential layoff quickly and with
ymers and other stakeholders

The slide showc
dignity, don't forg

Communicate
early and often

o Clearly convey through o
effective channels about affected
the change, timeline, personnel and offer
and expectations assistance
o Provide regular updates o Communicate tothe rest
on restructuring of the team for
process progress reassurance
o Add text here o Add text here

Handle potential layoff
quickly and with dignity

Communicate with

B
Be Encourage Don't forget
prepared open discussion customers and

o Ensure that leaders
fully understand
the restructuring process
o Create avisual of
redesigned team and
their responsibilities
o Add text here

o Ensure open doors for
two-way discussions

o Ensure transparency

Add text here

o Add text here
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other stakeholders

o Communicate changes
to affected customers
and stakeholders

o Build in follow-up
communications with
customers in
the communication plan

o Add text here
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Ways to minimize tfeam disruption
during reorganization

The slide showcases tips to minimize the potential disruption caused due toteam restructuring. It covers structured game plan,
communicate with transparency, create reference content and communicate often.

Structured Communicate Create Communicate
game plan with fransparency reference content often
o Create a plan outlining o Transparently guide the o Develop reference o Leaders connect regularly
changes and impacts employees through change documents for meetings and with employees
o Leaders to understand the o Questions should be answering questions o Proactively share
responsibilities of each encouraged and o Record meetings for information through various
team, interactions and answered openly reference , create communication channels
current processes o Add text here organizational charts and o Add text here
o Add text here o Add text here employee-facing FAQs o Add text here
o Add text here o Add text here o Add text here o Add text here
o Add text here o Add text here o Add text here o Add text here
o Add text here o Add text here
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Testing

o Ask questionstoidentify the strengths and weaknesses

o Examine how business processwill work within the restructure ( 2 E
o Add text here

o Add text here

Documentation

o Qutlined plan mustbe communicatedtoteams .

o Communicate on new structure its impact on current structure ( 4
andteamroles

o

Goals Steps for effective team

o

1> o

o
o

Feedback and buy-in

g2 > :

0 00

Add text here
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o

Implementation

Identify and prioritize concerns and opportunities

Eggt:'eex? ;oecrlérect the development of restructure and measure success re O rg O n I ZO TI O n p ro C e SS

Add text here

The slide showcases the restructuring process. It covers goals, testing, feedback
and buy-in, documentation and implementation.

Involve teams to contribute towards goals, restructuring and development
Generatesvaluable information and helpsto move towards success

Add text here

Add text here

Face to face execution of plan

Set up individual meetingsto discussthe outcome (discuss how it affects
the specificindividual)

Add text here
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Effective Ways to rebuild
team after reorganization

The slide showcases salesrestructuring suggestionsthat enables companiesto improve
productivity. It covers revise and improve your team, employ new sales strategies, match
empioyees with the best suited jobs and downsize.

Bea

o Provide time to access information, resources as well as sufficient
opportunities to learn
o Action to take:
= Provide holiday allowance
= Time out initiatives
= Add text here
o Add text here

€

o Provide time to pause and reflect on the restructuring process
o Action to take:

«  Open team meetings

« Encourage participation in sessions

« Add text here
o Add text here

I

o Organize well-designed activities for team rebuilding
o Actions to take:

« Plan program for team rebuilding

» Out of work socialization initiatives

« Add text here
o Add text here

This slide is 100% editable. Adaptit to your needs and capture your audience’s attention. 6

Click Here to Download the Editable Version!



https://www.slideteam.net/team-reorganization-powerpoint-ppt-template-bundles.html

Tips for companies to effectively reorganize tfeams

The slide showcases major suggestions for organizations to efficiently reorganize their teams. It covers break down silos, focus on mission and culture, move away from top-down management and foster a culture of sharing
andfeedback.

o Investin effective operations infrastructure

o Enablesto:

Break . « Break down communication discord between departments

down silos «  Enablesteamsto determine connections between activities and outcomes
o Add text here

o Organize teams around mission, product and market

F"_'c‘:" - o Enablesto make decisionsthat are alignedwith goals and overall mission
Mission and Culture o Add text here

o Promaote delegation
Move away from o Adaopt structures that operate under empowerment and alignment with greater agility
top-down management andvelocity

o Add text here

. o Establish culture of sharing and communication

Foster a culture of iha"ng o Create specificroles to facilitate cross-teamcommunication and problem-soling
andfeedback o Add text here
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