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Workforce strategy for human resource management

This glide covers the recruitment planning conducted in an organization te hire right candidates and retain employees. The purpose ofthis template is to plan workforce recruitment. i also includes details related to human resource needs, strategies, employee
selection, etc.
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Workforce planning framework to implement business strategy

This glide covers the strategic workforce planning (SWP) model required for the successful implementation of a company’s business strategy. The purpose ofthis framework is to identify the key roles that add strategic value. It alzo includes details related to
internal and external supply and demand criteria in orderto plan resources.
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Digital talent management framework with workforce strategy

This glide covers the digital talent management frameworkin an information technology industry. The purpose ofthis template is to define the recrutment process and it's workforce strategies. it alzo includes details related to inputs, process and output.

Business
performance
Add text here

Digital

Digital business strategy i .
Strategic workforce planning Drivers and |npu1' —r

workforce

Add text here

Processand
workforce strategies

Customer
experience
Add text here

| | | |
Ee # 2 ¥

Recruit Renew Retain Release
* |dentify jobs and talent profiles * Develop skills and * Manage » Develop alumni relations
+ Employer branding competencies employee engagement . Create%mplwee
« Candidate selection « |dentify employee + Evaluate transition plans
and onboarding career plans employee experience » Add text here
-+ Add text here « Add text here * Add text here

This slide is 100% editable. Adaptit to your needs and capture your audience's attention.

Click Here to Download the Editable Version!



https://www.slideteam.net/workforce-planning-powerpoint-ppt-template-bundles.html

Building workforce strategy to achieve organizational goals

This slide covers the details related to company strategy and workforce planning. The purpose ofthis template is to define steps used to prepare the workforce to deliver the business strategy. It alzo includes details related to culture, change, tools, etc.
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Benefits of strategic workforce planning to achieve organizational goals

This slide covers the advantages of aligning recruitment strategy with company’s strategic goals. The purpose ofthis template is to define the advantages of having right number of people, with the right =kills, at the right place at the right time. | alzo includes

details related to cost optimization, managing change, etc.
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Strategic workforce planning tools for HR department

This slide covers the details related to the essential workforce planning tools used by the human resource (HR) department in an organization. The purpose ofthis template iz to analyze the s=strategic workforce planning tools. It also includes data-driven

instruments that help identify the gap between current capabilities ofthe workforce and its future needs
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