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What you will get?

	Executive Summary
	Company Overview
	Industry Analysis
	Customer Analysis
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	SWOT Analysis
	Porter’s Five Forces
	Go-to-Market Strategy
	Operational Plan
	Financial Modeling and Valuation (With Excel)
	Management Summary
	Exit Strategy



 

Starting and operating an e-commerce platform may appear to be simple, but the truth is that if you want to avoid stress, you must make the necessary preparations to ensure that it will withstand the test of time. Therefore, our team has crafted this E-commerce Business Plan Word Document to provide you with detailed insight into the e-commerce industry. It lists all the essential elements, including market research, industry trends, growth/revenue drivers, target market, competitive landscape, etc. In addition to it, the document also includes porter’s framework and its impact on the e-commerce industry, market gap and opportunities, market sizing, including TAM, SAM, and SOM, go-to marketing strategy, sales funnel, etc. Entity details, executive summary, products and services, mission and vision, exit strategy, etc., are also covered in this business plan. Furthermore, to give users an insight into the financial aspect, the e-commerce business plan also portrays a financial summary section in which a detailed 5-year analysis has been executed considering the market scenarios. It covers the revenue model, profit and loss statement, cash flow statement, break-even analysis, DCF valuation, balance sheet, etc. Download this 100% editable word document and get access to our highly researched and skillfully designed product. 
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SlideTeam is a leading full-service market research, consulting, and design agency that develops and templatizes industry processes, best practices, frameworks, and models across all industries and verticals to help customers present their strategies effectively and convincingly. It compiles data and statistics from thousands of sources on various topics to help customers make intelligent decisions.

With a team comprising research analysts, industry experts, and designers spread over 6 countries, SlideTeam deploys all-inclusive research methodology aimed at reducing deviance to provide the most accurate estimates and forecasts possible.

Diving deeper into industry trends, the company creates breakdowns across market segments and geographies which further leverages their customers to identify new and existing opportunities in their niches.

Our Research Approach serves these clients objectives -

	How to become more competitive and grow in a given market?
	How to best develop and commercialize in the new markets?


The industry reports prepared also helps end-users in analyzing their competitive position in a dynamic market environment. Decision makers and leaders in the industry depend on research reports from SlideTeam. The clients include end users, start-ups, consulting companies, technology suppliers, investment firms, etc. Some of the Assumptions considered during the preparation of the reports are -

	The report is prepared in compliance with the disclosed laws and guidelines of the specific industry. The successful opening of the firm/company/start-up will create full-time employment for residents and contribute positively to the economy on a national level.
	The firm's projections on financial growth over the next five (2023 -2027) years.
	A business is subject to several risks; therefore, financial computations are based on assumptions and conditions prevailing in to the industry and business practices followed in the normal course of the business, such as tax, inflation ates, operating, and other expenses.
	The business growth will be different if the platform/firm/company starts deviating from its underlying cost and growth trend.


Specifically, we help our clients...

	Develop market attractiveness models based on opportunity size, growth, and fit.
	Recognize, size, and assess market opportunities.
	Determine not only the addressable market, but also the viable and winnable opportunities using TAM, SAM, and SOM analysis.
	Document paint points, obstacles, and constraints.
	Listen to the customer's voice to identify value drivers that can move the needle for our client.
	Provide a detailed blueprint for a go-to-market strategy.



 



You've been buying goods from online stores or marketplaces like Etsy, eBay, and Amazon for years and have always wished you could do the same thing. Writing a business plan may seem more daunting than starting your own e-commerce venture.

On the other hand, a business plan enables you to verify your business idea, evaluate your financial situation, and develop a clear action plan for how you'll get a product from the manufacturer to the final customer.

To put it another way, even though it may seem like the business plan is primarily for the benefit of others, such as potential investors, business partners, or well-intentioned family members who keep nagging you to write one, the business plan serves the interests of the business owner the most.

You'll develop your company's vision and objective as well as the road map for getting there. According to Harvard Business Review research, business owners that create a formal business plan have a 16% higher chance of succeeding than those who don't.

Furthermore, the top 10 vitals that you can’t afford to miss out on in your efficient e-commerce industry business plan are:

	Cover Page
	Executive Summary
	Company Description
	Products & Services
	Industry Analysis
	Target Market
	Market Opportunities
	Financial Summary
	Funding Details
	Exit Strategy


Why do you need E-commerce Business Plan?

Given that more and more people are making purchases online, an eCommerce business plan is crucial. This number has reportedly surpassed 2 billion. An e-commerce business plan helps you stay organized and is beneficial when looking for investors who need to comprehend your firm.

For instance, with which vendors would you collaborate? What kinds of goods will you carry? Your ideal customer is who? How will you promote your company? Can you still turn a profit while offering free shipping?

Steps to Create Your E-commerce Industry Business - Segments Covered in the E-commerce Industry Business Plan PDF Document

SlideTeam provides you with a step-by-step guide on how to create a business plan for your online shop, what to include, and how to use it to improve your chances of success.


Step 1 – Start-up cost summary for e-commerce platform

This section provides information about start-up expenditures that incur during the process of establishing an e-commerce platform. It includes start-up ownership, legalities, and other expenses associated with the platform. It will also highlight how the company will utilize its funds.

Knowing your costs and how to control them will help you effectively launch your company and maintain a profit while it is operating. You can: Determine your beginning costs by Calculating projected earnings. Analyze the break-even point.

Further, showcase how the company is utilizing the fund, and the overview of it gives a clear idea to the audience.




Step 2 – Implementing effective business solutions by analyzing the market gap

This section covers the problem associated with the e-commerce industry and how the company will implement an effective solution to overcome the existing gap. It also helps to identify unexplored areas that other businesses in the same space are not serving currently.

Every business comes into existence to solve a particular problem that is prevailing in the market. So, highlight the market gap and the solution that the business is providing to solve that gap.




Step 3 – Product categories offered by the e-commerce platform

The area of your business plan that discusses your goods and services enables the reader to comprehend your goals, the things you offer, how you compete with other possibilities, or how you fill a market gap that no one else is filling.

The purpose of this slide is to provide a glimpse of the key product categories offered by the platform that delivers a specific value proposition for an end client, such as fashion and apparel, home appliances and kitchen, groceries, home décor, electronics, and accessories, etc.




Step 4 – Analyzing key success factors to strategize e-commerce business

This section covers the major points to be kept in mind while selling products on the platform. These are understanding prospects' needs, focusing on outcomes and emotions, and building a strong brand.

However, these key factors have the potential to attract investors’ attention and can influence their decision.




Step 5 – Key statistics associated with the e-commerce industry

This section highlights the thorough assessment of a market within the e-commerce industry. It will help in getting valuable insights and projecting the success that the company expects while introducing its brand and its products to consumers within the market.

Further, showcase the retail sales, in the form of a bar graph by anticipating the next 5 years’ sales for both retail e-commerce sales as well as non-e-commerce sales.

Moreover, showcase the US retail sales growth in the form of a bar chart for different categories.

However, don’t forget to highlight the facts of the US e-commerce sale and the retail e-commerce category growth.




Step 6- Key market trends shaping the e-commerce industry

This section highlights the key market trends that have the potential to change the current market scenario, as well as ways that the company can stay ahead of competitors. With these trends, the company will look for innovative or new ways of providing its products and services.

So, highlight the facts and figures to showcase the market trend that is prevailing in the market. Showcase the population % of the country and highlight how many are digital shoppers.

Also, showcase the facts related to the rise in online shopping, digital shoppers age, etc. This will give the overview to the audience who may be thinking to invest in the company.




Step 7 - Determining growth drivers for the e-commerce platform

This section caters to details about various growth drivers resulting in e-commerce platforms' progress. In terms of enhancing shopping experiences with mobile commerce and augmented reality, rise in the number of voice searches, sustainable business practices, etc.

All the growth drivers’ factors can lead you to get funding from a potential investor.




Step 8 - Detailed porter’s five forces analysis for e-commerce platform

The section highlights porter’s five forces model and its implications in the US e-commerce industry. The five forces include rivalry among competitors, bargaining power of buyers and suppliers, and the threat of new entrants and substitutes.

Further, mention the force i.e., low, moderate, and high of each key point along with its detailed description to formulate the decision.




Step 9 – Effective go-to-market strategy to increase sales and revenue

The purpose of this section is to implement an effective go-to-market strategy. The purpose is to bring company's products or services to an end customer taking into consideration elements like sales, positioning, and price.

Mention the marketing strategy made by the marketing team in each element, to give a wide perspective to the audience about the growth & expansion of the company.




Step 10 – Key financial assumptions for an e-commerce start-up

This section provides a glimpse of important financial assumptions that are to be made while setting e-commerce platform in terms of income, expense, and balance sheet. The computations are based on market trends and conditions prevailing in the e-commerce industry.

So, highlight the financial assumption for different particular for the anticipated 5 years so that audience can calculate the growth of the business.

This is a very important slide of the business plan as every investor and client is interested to know the financial status of the company.




Bottom Line

What is the size of E-commerce industry in US?

The eCommerce industry is expanding and will soon undergo a significant evolution. It significantly alters consumer behavior, demands, and shopping trends. In just 25 years, this industry has generated global revenues of more than 2 trillion US dollars.

What is the E-commerce market growth?

E-commerce will account for 20% of global retail sales by 2024.



Take Assistance from SlideTeam!

E-commerce industry business plan word PDF document is everything you need to take insight about the sector, market, and both simultaneously. But, what is not everyone's cup of tea, is the designing and structuring of the vital elements together for an effective business plan.

There comes our role. At SlideTeam, a pool of researchers and designers work together on the projects to draft as per client requirements. One can even customize the same word document as per their business needs.

Purchase our membership and have access to ten original companies and industry-specific investor presentations. Membership Stating only at $49.99.

Have Any Questions?

Feel Free to Talk to Our PPT Experts at 408-659-4170 or [email protected] — You Will Get a Response Within the Next Twelve Hours.

Get a FREE Product Demo!

P.S. Read our blog that is a complete guide to prepare e-commerce industry business plan (With various Templates Included).


 






Why you need this business plan?

	To assess the feasibility of your venture
	To raise funds from investors/bank
	To plot your course and focus your efforts
	To enter new market
	Launch new product/service
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Need a Custom Report?

We can create custom report at competitive prices in a quick turnaround time

Submit your requirements here





 
E Commerce Industry Business Plan Pdf Word Document with all 47 slides:

Use our E Commerce Industry Business Plan Pdf Word Document to effectively help you save your valuable time. They are readymade to fit into any presentation structure.
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